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Kinh giri: - Uy ban Chirng khoin Nha nuéc
- §¢ Giao dich Chirng khoan TP.HCM
1. Tén tb chirc: CONG TY CO PHAN CAP NUOC CHQ LON
- Ma ching khoéan: CLW
- Dia chi tru s¢ chinh: 97 Pham H{tru Chi, Phuong 12, Quéan 5, TP.HCM
- Dién thoai: (028) 3955 2354 Fax: (028) 3955 0424

- E-mail: cncholon@capnuoccholon.com.vn

2. Noi dung cong bd thong tin: Tai liéu hop Dai hoi dong cd dong (PHPCD)
thuong nién nam 2024.

v'Chuong trinh hop PHPCPD thuong nién nam 2024.

v'Quy ché 1am viéc va biéu quyét tai DHPCD thuong nién ndm 2024.
v'Tai liéu trinh BPHDCD thuong nién nam 2024.

v'Mau phiéu biéu quyét tai PHDCPD thuong nién nim 2024.

v'Du thao nghi quyét PHDCP thudng nién nam 2024.

3. Théng tin nay da dugc cong b6 trén trang thong tin dién tir cia cOng ty vao ngay
02/04/2024 tai dudng dan tai dudng din www.capnuoccholon.com.vn.

Chting t6i xin cam két céc thong tm cong bd trén day la dung su that va hoan
toan chiu trach nhiém trudc phép ludt vé noi dung cac thong tin dd cong bo./.

Tai liéu dinh kem:
-Thu moi va tai ligu hop PHBCD

thuong nién nam 2024
NUGC
Noi nhén: *| CAP

- Nhu trén; CHG L UN
- Luu VT, VP.HDQT. X 0“‘\\
-‘ Tuin Anh
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PAI HOI PONG CO PONG THUONG NIEN NAM 2024

- Thoi gian: 08 gio 00 phut ngay 24 thang 04 nam 2024
- Dia diém: Héi truong Cong ty cé phan cdp nude Cho Lon
97 Pham Hiru Chi — Phuong 12 — Quan 5 — TP.HCM

1. Chuong trinh hop Pai hoi dong c6 dong thuong nién nim 2024.
2. Quy ché lam viéc va biéu quyét tai Pai hoi dong c6 dong thuong nién
nam 2024.
3. Tai liéu trinh Pai hoi dong c6 déng thuong nién nam 2024, gom:
- Béo céo tong két hoat dong SXKD nam 2023 va ké hoach SXKD
nam 2024.
- Béo c4o tai chinh tém tit nam 2023.
- Bdo cdo tong két hoat dong ctia HDQT nam 2023.
- Bao céo danh gia cia Ban Kiém soat vé két qua hoat dong SXKD va
tinh hinh tai chinh nam 2023.
- To trinh vé céc ndi dung xin y kién Pai hdi dong c6 dong thuong
nién nam 2024.

- Béo céo cua Cong ty TNHH Kiém toan va Tu vén UHY vé cac phat
hién thuc té chi phi mua si nudc sach cia Cong ty cb phan cap nude Cho Lén vao
thoi diém chinh thic Chuyen thanh cong ty ¢o phin va thoi diém mua ban nudc
qua dong hé tong véi Tong Cong ty cap nudc Sai Gon TNHH MTV.

‘ - Vin ban sg‘i 2308/CTTPHCM-TTHT cua Cuc thué TP.HCM tra 1oi
vé vi¢c chinh sach thué lién quan dén chi phi mua si nu6e sach cia Cong ty co
phan cép nudc Che Lon vao thoi diém chinh thie chuyén thanh céng ty ¢6 phan
va thoi diém mua bian nudc qua dong hd tong voi Tong Cong ty cap nudce Sai
Gon TNHH MTV.

- Du thao ké hoach tai chinh nam 2024.
4. Mau phiéu biéu quyét tai Pai hoi ddng ¢d déng thuong nién nam 2024.
5. Du thao nghi quyét Dai hoi dong c6 dong thudng nién ndm 2024,
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CHUONG TRINHHQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2024

- Thoi gian: 08 gio 00 phiit ngay 24 thang 04 nam 2024
- Dia diém: Héi truong Céng ty ¢é phan cdp nude Cho Lon
97 Pham Hiru Chi — Phwong 12 — Quan 5 — TP.HCM

1. Théong qua ndi dung chuong trinh Pai hoi dong c6 dong (PHDCD)
thuong nién nam 2024.

2. Chu tich Hbi déng quan tri (HPQT) tuyén bd khai mac dai hoi.

3. Béo céo két qua thuc hién ké hoach SXKD nim 2023 va ké hoach
SXKD nam 2024.

4. Béo cdo két qua tai chinh kiém toan nim 2023 va ké hoach tai chinh
2024.

5. Béo cdo hoat dong nam 2023 cua Hoi dong quan tri.

6. Béo cdo danh gia két qua hoat dong SXKD va tinh hinh tai chinh nam
2023 clia Ban Kiém soat.

7. Pai dién HDPQT béo céo to trinh BPHDCD:

- Thanh toan céng ng tién nudc mua si giai doan 2007, 2015 cho Tong
Cong ty cap nude Sai Gon TNHH MTV.

- Phuong an phan phéi loi nhuén va chia ¢ tirc nam 2023.

- Ké hoach kinh doanh nim 2024.

- Uy quyén cho HPQT chon don vi kiém toan béo cdo tai chinh ndm
2024.

- Uy quyén cho HDQT xem xét, quyét dinh vé don gia hop dong mua bén
si nude sach qua dong ho tong nam 2025 ky két vai Tong Cong ty cap nugc Sai
Gon TNHH MTV trong thoi glan chua t6 chite DHDCD thudng nién nim 2025.
Trong truong hop nay, HDQT ¢6 trach nhiém bao cao PHDCD nam 2025 vé don
gia ky két hgp dong mua bén si nudc sach nim 2025 ma HPQT da thong qua.

- Quy thu lao thyc hién nam 2023 va quy thu lao ké hoach nim 2024 cua
nguoi quan ly khéng chuyén trach.

8. (o dong phat biéu y kién.

9. HDQT tra 1oi va tiép thu y kién cta cb dong.

10. PHPCD bo phiéu biéu quyét thong qua cac ndi dung.

11. Ban kiém phiéu cong bé két qua kiém phiéu théng qua cac ndi dung.

12. Thu ky trinh bién ban va nghi quyét Pai hoi.

13. DHDCD biéu quyét théng qua bién ban va nghi quyét Pai hoi.

14. Chu tich HDQT tuyén bo bé mac.
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QUY CHE LAM VIEC VA BIEU QUYET
TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2024
CUA CONG TY CO PHAN CAP NUOC CHQ LON

- Thoi gian: 08 gio 00 phit ngay 24 thang 04 ndam 2024
- Dia diem: Céng ty ¢6 phan cdp nudc Cho Lon
97 Pham Hiru Chi — Phuong 12 — Quan 5 — TP.HCM

Piéu 1. Poan chii tich gdm 03 nguvi la thanh vién HPQT, Chu tich HPQT la
chu toa Dai hdi dong c¢6 dong (sau day goi tat la Dai hoi).

Piéu 2. Nhiém vu ciia Poan chii tich

- Chu tri Pai hoi déng co dong thuong nién nam 2024.

- Piéu hanh hoat dong ctia Pai hoi theo chuong trinh dugc Dai héi thong qua.

- Huéng dan céc dai biéu va Pai hoi thao luén.

- Trinh du thao, két luan nhitng vin dé can thiét dé Dai hoi biéu quyét.

- Tra 1oi nhirng van dé do Pai hoi yéu cau.

- Lam viéc theo nguyén tic tip trung dan chu, quyét dinh theo da so.

Piéu 3. Ban thu ky gém 02 ngudi do HDQT gidi thi¢u va dugc Dai hoi thong
qua. Ban thu ky chiju trach nhi¢m truée Poan chu tich va Dai hoi vé nhiém vu ctia minh, /2
cu thé: &

- Ghi chép ddy du trung thyuc céc ndi dung ctia Dai hoi. f C

- Giap Doan chu tich kiém tra tu cach cua ¢6 dong va dai dién o dong du ho ok

(khi cin thiét). D
- H& trg Poan chu tich cong bo dw thao cac vén kién, két luan, nghl quyét cua
Dai hoi va thong bao ciia Poan chu tich giri dén cac cd dong khi dugc yéu cau.

- Tiép nhan phiéu dang ky phat biéu cta cac co dong.

- Tiép nhan tai liéu co lién quan dén Dai hi.

Piéu 4. Ban kiém tra tw cich ¢o déong cua Dai hoi goém 03 ngudi do HDQT gioi
thiéu va dugc Dai hOl thong qua. Ban tham tra tu cach ¢o dong cé trach nhiém kiém tra
tur cach va tinh hinh ¢6 dong, dai dién co déng dén du hop.

Trudng Ban thdm tra tu cach cd dong bdo cdo v6i Dai héi tinh hinh cb dong du
hop dwgc thuc hién theo Diéu 18 Cong ty va phap luat hi¢n hanh.

Piéu 5. C6 dong tham dy Pai hoi:

- Cac cb dong ctia Cong ty déu cé quyén tham du Dai hoi.

- Cac cb dong, nguoi dai di¢n theo uy quyén tham dy Dai hi c6 mat dung thoi
gian quy dinh, phai mang theo gidy 10 tuy than (CCCD/CMND/H$ chiéu), thu mdi tham
du va lam thu tuc ding ky véi Ban t6 chirc Dai hgn

- Trong thoi gian dién ra Dai hi, cac cd dong phai tuan thu theo sy huéng dan
ctua Poan chu tich, tmg xur vﬁn minh, lich su, khong gay mat trat tu.

- Nguoi duge uy quyén tham dy Dai hoi ddng c6 dong khong duge ty quyén lai
cho nguoi khédc tham dyr Dai hoi.

Quy ché lam viéc va biéu quyét tai Dai hoi dbng cd dong thuéng nién ndm 2024 -1-



Piéu 6. Phat biéu y kién trong Pai hji.

Cd dong déng ky néi dung phat biéu voi Poan chi tich (thong qua Ban thu ky),
khi phat | bleu hodc can thao luén thi gio tay, chi khi dwge Doan chu tich nhat tri m&i phat
biéu. Mbi cb dong phat biéu khéng qud 3 phut, ndi dung can ngén gon, tranh tring l3p.

Diéu 7: Biéu quyét

a) Co dong, nguoi dai dién theo uy quyén biéu quyét cac van dé tai Pai hoi bing
phiéu biéu quyet

b) Co dong, nguoi dai di¢n theo uy quyén tham dy Dai hoi déu c6 quyén blcu
quyet cac van d& thudc tham quyen ctia Pai hoi, quyén biéu quyét tuong g voi s6 ¢b
phan s& hiru hodc duge ty quyen

c) Cac van dc biéu quyet trong Dai hdi: cac ndi dung dugc thong qua khi co it
nhét 51% tong s6 ¢b phan biéu quyét clia tit ca o dong du hop chép thuan.

d) Ban kiém phiéu cia Pai hoi gém 07 ngudi do Pai hoi dé cir hogic Poan chu
tzch gioi thi¢u va dugc Dai hdi thong qua. Ban kiém phiéu ¢6 trach nhi¢m kiém phiéu
biéu quyét, tong hop két qua va bao céo két qua cac noi dung biéu quyét trude Pai hi.

Diéu 8. Bién ban Pai hji
Tét ca cac ndi dung tai Dai hdi phai dugc thu ky Pai hoi ghl vao bién ban. Bién
ban Pai h¢i phai dugc doc va thong qua trude khi bé mac Dai hoi.

Dicu 9: Co dong, nguoi dai dién theo uy quyén tham du Pai hoi pha1 chap hanh
nghiém chinh quy ché lam viéc ctia Pai hoi. C6 dong vi pham quy ché nay thi iy theo
mirc d6 cu thé, Doan chi tich s& xem xét va ¢6 hinh thire xir Iy theo quy dinh cua phap
luat hién hanh.

Trén day la quy che lam vige va biéu quyét tai Dai hai dong ¢ dong thuong nién TY 3
nam 2024 cia Cong ty cd phan cap nude Che Lon. Quy ché nay co hiéu luc ngay sau khi mN

dugc Pai hoi ddng cb dong biéu quyét thong qua.

BAN TO CHUC
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Quy ché lam viée va biéu quyét tai Dai hoi ddng cd dong thuéng nién nam 2024 -2-
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Thanh phé Ho Chi Minh, ngay 27 thang 02 nam 2024
Sé: £38 /BC-CNCL-KHPT

BAO CAO
Két qua thuc hi¢n nhi¢m vu san xuéit kinh doanh nam 2023;
phuong hwéng, nhiém vu trong tam va giai phap chu yéu nam 2024

A. TINH HINH THU'C HIEN
I. PACPIEM TINH HINH

Nam 2023, Thanh ph6 Hd Chi Minh dang tlep tuc trién khai céc giai phap 6 on
dinh kinh té, kiém soét lam phat, timg budc phuc hoi va phat trién kinh té - xa hoi
manh mé&, qua d6, nhu cau str dung nude sach clia nguoi dan, doanh nghiép dan tang
truong lai, song cling khong it kho khan, thach thire dan xen.

Can ctir Nghi quyet 56 2 I/NQ-CNCL ngay 27 thang 03 nam 2023 cua Hoi dong
quan tri Cong ty Co phan Cap nuéc Cho Lén va trén co s¢ cac chi tiéu, nhiém vu
nam 2023, Cong ty Co phan Cap nudc Cho Lén da dat mot s6 két qua nhu sau:

II. MUC TIEU KE HOACH NAM 2023
— Sén luong nudc tidu thu dat 106,5 tridu m’.
— Doanh thu tién nudc dat 1.265 ty 966 tridu dong.

Duy tri ty 1¢ 100% h¢ dén trén dia ban duoc cép nudc sach.

— Bao dam chat lugng nudc sach cho cac nhu cau sinh hoat, dich vy, san Xuat.

— Tiép tuc thyc hién 02 chuong trinh muc tiéu “Cai cach hanh chinh, nang cao
chét lucmg dlCh vu khach hang gén lién chuong trinh dé thji hoa thanh pho thong
minh, giai quyet kip thoi trén moi linh vuc quan ly mang ludi va giai quyet thic
mic, su ¢b cap nude cho khach hang nhanh nhit” va chuong trinh * ‘Ung dung cong
ngh¢ thong tin trong moi linh virc hoat dong, phan dau dén nim 2025, moi thu tuc,
hé so dich vu cdp nudc déu dugc giai quyét truc tuyén qua hé thdng thong tin dién
tr cua don vi”’ dam bao su hai long cua khach hang sir dung nudc.

- Tylé that thoat nude dudi mic 17,5%.

— Nang cao chét luong co sé ha tang, cong nghé ky thuat, dao tao boi dudng
ngudn nhan luc.

o X Mg




1. KET QUA THUC HIEN (PINH KEM PHU LUC)

3.1 Céng tac san xuat kinh doanh

z Thure Thue So sanh két qua
- K¢ hoach R A 5 iy . -

1T NOI DUNG bVT niim 2023 hién nim | hiénnim | V4§ Ké | Véinim

2023 2022 hoach 2022

(1) 2 (3) (2)/(1) (2)/(3)
1 | San lugng tiéu thy 1.000m® | 106500 | 108.602 | 105.117 | 101,97% | 103,32%
2 | Doanh thu tién nuéc Tr.déng | 1.265.966 | 1.285.316 | 1.236.961 | 101,53% | 103,91%
3 | Gia ban BQ Déng/m’ 11.887 | 11.789 11.769 | 99,18% | 100,17%

Tbng quan vé két qua kinh doanh trong nim

hoach va bang 103,32% so véi cling ky nim 2022.

béng 103,91% so véi cung ky nam 2022,

Biéu db dién bién san lwgng nam 2023

- San lugng nudec tiéu thu dat 108 triéu 602 ngan m°, dat 101,97% so voi ké
- Doanh thu dat 1.285 ty 316 triéu ddng, dat 101,53% so vdi ké hoach va
- Gié ban binh quén dat 11.789 ddng, thip hon 98 dong so véi ké hoach va

ting 20 ddng so v&i cung ky nam 2022.
- Ty 18 thue thu dat 99,00%, bang véi nam 2022 (99,00%).
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Ngoai két qua trén, cong ty con thuc hién tbt cac cong tac:

- Cap nhét dinh danh 38,12% luong khach hang cua c¢ong ty.

- Gén méi 2.595 dong hd nudc, dat 129,75% ké hoach

- Thay dinh k 67.265 ddng hd nu¢c hét nién han, dat 122,71% ké hoach.

- Tiép nhan, giai quyét hon 46.000 don yéu cau dich vu cép nudc tir khach
hang. :

- Pay manh ting cuong cong tac kiém tra tinh trang st dung nude va dong ho

nudc, kip thoi phat hién cac hanh v1 gian lan, vi pham qui dinh st dung nudc..

qua d6 truy thu duoc hon 40.000 m’ nudce vi pham.

3.2 Cong tac gidm that thoat nudc
Ty 1¢ thét thoat nwée (%NRW) theo chuan 1 trén toan dia ban

- The hidn | KEhogeh, | Kéequa | Thychita | Thychkn
Dién giai % = B nim 2023 so | nam 2023 so
niam 2022 | nidm 2023 |nam 2023 | .. foaid
voinam 2022| vai ke hoach
> A 3
I e 18,07%  17,50%| 14,18% -3,89% -3,32%
(theo thang)
Ty 1é TTN theo ngay 17,41% 17,50%| 13,99% -3,42% -3,51%

Dé kéo giam ty 1é that thoat nudc nhu trén, cong ty da nd luc thue hién nhiéu
giai phap nhu sau:

- Thu'cmg xuyén thuc hién cong téc theo doi, giam sat dp luc trén toan bd
mang ludi cap nudce thong qua tmg dung WaterNET va cong tac kiém tra ap lyc hién

truong hang ngay tai cac DMA nham c6 giai phép kip thoi dé dam bao ngudn nuéc
duge cung cap lién tuc, 6n dinh dén véi khach hang, qua d6, cling phét hién, stra

chira kip thdi cac su b ro 1.

- Van hanh én dinh mang ludi cap nuée, quan 1y luu lugng va dp luc nude tir
xa lién tuc 24/7. ’

- Chu trong cbng tac do, sua bé. Dua vao dac thu ting Quén va tinh hinh thuc
té 1én ké hoach thuc hién giam that thoat nudc cho phu hop.

- Tang cuong cong tac kiém tra hién trang mang ludi cp nudc, két hop véi
chinh quyén dia phuong, s& ban nganh lién quan lap bién ban xur ly ngay tai hi¢én
truong cac truong hop gay xi bé 6ng nganh, ong cdi, phat hién, xur 1y kip thoi cac
truong hop gian 1an sir dung nudc.

3.3 Cong tac dau tw xiy dung
Trong nam 2023 cong ty da trién khai 20 céng trinh v&i két qua nhur sau:

flof D% 2AA, 52\ W




- Giatri giai ngdn: 57.993 / 51.230 tri¢u dong (dat 113,20% ké hoach)
- Khoi luong: 26.998 /23.961 m (dat 112,67% ké hoach)

3.4 Ung dung cong nghé thong tin (CNTT)
Pé an phat trién cong nghé thong tin giai doan 2021 — 2025

Céc img dung quan trong cua dé 4n di dugc trién khai:

- Té chirc d4u thau déi véi 2 hé théng quan trong nhit ctia Dé n 1a “Hé thong
mang luu trir chuyén dung SAN” va “Trung tdm quan ly van hanh mang ludi cap
nude (NOC)”, lam co sO dé lya chon nha thau, trién khai xdy dung va van hanh

trong ndm 2024.

- Phin mém Céng vin dién tur két hop tmg dung chi ky s6 trong cong tac vin
ban cua cong ty qua d6 giup rut ngan thoi gian trinh ky, tiét kiém van phong pham,
t6i ru hod nang suat lao dong nhén vién.

- Phin mém hop dong dién tr giup khach hang ky két céc hop dong dich vu
cap nudc véi cdng ty tir xa, khong mat thoi gian, cong suc cua khach hang va béo
dam tinh toan ven, bao mat ctia hop dong do khong thé can thiép, stra chita sau khi

ky.

- Tich hop module AI-Tri tué nhan tao vao hé théng contact center, chuyén vé
mang chim s6c khach hang. Hién Al di ning luc thuc hién cong viéc tuong duong
v6i nhan vién cham soc khach hang.

3.5 Cai cach hanh chinh, ning cao chét lwgng phuc vu khach hang

Ngoai viéc thyuc hién cong tac san xuat kinh doanh, cong ty ciing chti trong déy
manh cong tac néng cao chat lugng phuc vu khach hang, cai cach thu tuc hanh chinh
vOi két qua nhu sau:

- Hoan thanh dua vao sir dung cac quy trinh hoat dong ctia cong ty theo tiéu
chudn ISO 9001:2015, tién dan dén viéc hoan thién bd may van hanh cua cong ty
theo hudng chuyén nghlgp, hién dai.

- M0 rong céc kénh tiép nhan hd so yéu cu, thic mic ctia khéch hang: Tong
dai hotline so 08.@585.1088, website, mail, zalo, ing dung cham soc khach hang
“Chowaco” trén nén tang di dong.

- Cai thién thoi gian chuyen tiép hd so cho cac don vi ndi bo trong cong ty
nho van dung céc phan meém, Umg dung cua dé 4n cong nghé thong tin. Lién tuc cép
nhat cac tinh ning méi d6i voi cac chuong trinh chuyén biét cua cdc don vi chuc
nang bén ng0a1 (UBND Quan huyén, cac sé ban nganh...) dé nang cao hiéu qua
cong tac ban giao hd so gitta cac bén.

- Trién khai cong tac thu thép cap nhat s6 dinh danh khéch hang v6i nhiéu
hinh thirc da dang nham tao thuan loi nhit cho khach hang nhu: cip nhat online
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thong qua, website, tric tiép dén cong ty dang ky théng tin, phdi hop chat ché véi
chinh quyén dia phuong phat va nhan hé so tai cac khu phd.

- Cai tao stra chira van phong lam viéc, ha tang dich vu cta cong ty dé tao
mdi truong thuan lgi cho nguoi lao dong an tam lam viéc, nang cao nang suat va
khach hang thoai méi khi dén lién hé cong tac. J

IV. Ton tai va han ché

- Gi4 ban binh quan thap hon 98 ddng so vai ké hoach.

- Lugng dbng hé nudc co tidu thu tir 0-4m’ van cao, chiém gan 12% tong 50
dong ho nudc cong ty dang quan ly.

- Trung tam quan ly van hanh mang ludi cap nugc (viét tit NOC - thude pé
an CNTT) cham tién do trong g1a1 doan diu nam do can thuc hién xem Xet lai céac
tinh ndng, dam bao kha nang dong bd véi hé thong hién hitu, phan bo chi phi phu
hop tinh hinh tai chinh cta cong ty. Pong thoi do quy mé va mirc dg phirc tap cua
g6i thau nén viéc d4u thau ciing kéo dai.

- (Cong tac sura chira van phong lam viéc nhiéu lan gap tro ngax khach quan tur
don vi tu van thiét ké, tuy nhién cong ty da kip xir ly cac tro ngai va td chirc trién
khai thi cong trong giai doan cudi nam.

B. Muc tiéu, nhiém vu nam 2024
I. Muc tiéu, phwong huwéng phat trién
Coéng ty phat trién on dinh, bén vimg, hoi nhap. Xay dung hinh anh céng so

chuyén nghiép tir cung cap dich vu d&én quan ly van hanh mang ludi cép nude, nang
cao thuong hiéu uy tin cong ty.

Tiép tuc duy tri ty 1& 100% h dén trén dia ban dugce cap nudce sach, an toan va
lién tuc. Pam béo ap luc mang ludi duge didu tiét va kiém soét tot.
~ Hoan thanh cac chi tiéu ké hoach, nhiém vu cong ty dé ra va do Téng Cong ty
Cap nudc Sai Gon TNHH MTYV giao.
Giam ty 1é thét thoat nuéc bén vimg theo 1§ trinh da dé ra.
Tiép tuc thuc hién cac du an cong nghé thong tin, chuyén doi s6... gop ph?m
thuc hién cai tién tha tuc hanh chinh, nang cao chat luong phuc vu khach hang,

truyén thong doanh nghiép.

Gir vimg hi¢u qua hoat déng san xudt kinh doanh, gia ting lgi nhuén, thuc
hién day du nghia vu tai chinh v6i nha nudc; dam bao thu nhap va tirmg budc nang
cao doi séng vat chat, tinh than cho ngudi lao dong.
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IL. Nhiém vu , gidi phap thue hién

Nhim thuc hién hoan thanh cac muc tiéu nhi¢ém vu di dé ra, cong ty can phai

tiép tuc phat huy nhimg thé manh sin c6 va khéac phuc nhimg han ché, trong d6 can
tap trung vao cac van dé sau:

1. Thuec hién cac chi tiéu ké hoach nim 2024 (chi tiét trong phu luc dinh kém)

Lap 16 trinh, tién do thuc hién theo timg giai doan, dat muc tiéu cu thé cho timg
moc thoi gian, du tru cdc tinh huong xau co thé phat sinh va dua ra cac giai phap
thuc hién phu h0'p kha ning don vi ngay tur diu nam & kip thoi phan bo nhan

lire, str dung ngudn von hop 1y

Chu trong thuc hién nhiéu hon nita cac bién phap nghiép vu trong cong tac quan
ly va phuc vu khach hang de tang san lugng nudce tiéu thu va doanh thu tién nudc
dat ké hoach d& ra, 4p dung céc kénh thu ho, nhic ng qua tin nhin dé tan

thu,...tdng cao ty 1€ thuc thu duong nhién.

Thuc hién co ché kiém tra, gidm st ndi bo dé chuan hoa trong cong tac va trong
nghiép vu quan ly. Xay dung chinh séch khen thuong cling nhu ché tai xir phat
thich déng trong cong tac chéng thét thoét nudc. Khuyén khich phét huy tinh tu
gi4c, tinh than trach nhiém ctia nguoi lao dong.

Giam hoa don 0-4m’

Tiép tuc diy manh trién khai chuong trinh van dong khach hang (trong do chu
trong viéc phdi hop véi chinh quyén dia phuong va Tong Cong ty Cép nude Sai
Gon TNHH MTV) han ché khai thac nudc ngam, dong thoi két hop nhiéu giai
phap chuyén mon nghiép vu dé giam luong DHN tiéu thu tir 0 - 4 m’,

Thyc hién cac giai phap giam hod don Om’ khac: van dong khéch hang ngung su
dung 2 ngudn nudc, kiém tra céc dia chi st dung 1 nguon nudc nhung nghl ngo
gian lan, lap thong bdo ngung dlch vu cip nudc gii dia phucmg déi véi cac dia
chi tiéu thu =0m’ khong thé tlep can DPHN, DHN dat bén ngoai, khong thé lién
lac, khach hang tir chéi cam ket str dung nude.

Thuc hién théa thuin viéc st dung nudc vai khach hang d& nghi gin ddng ho
nudc, han ché tdi da phét sinh dong ho nuéc 0 — 4 m’.

Phéi hop chit ché véi Trung tam Kiém soét bénh tat Thanh phd, chinh quyén dia
phuong va céc bdo dai nhim ting cucrng thuc hién cac cerong trinh truyén
thong, van dong ngudi dan sir dung nudc sach, tuyén truyén vé nguy co, tac hai
cua viéc khai thac nude ngam.

Néng cao chat lwgng phuc vy khach hang

DAiu tu ning cp co s& vat cht, trang thiét b tdt dé don tiép khéach hang tan tinh,
chu ddo. Chu trong dao tao chuyén mén nghiép vu lan thdi d6 Umg xir ctia ngudi
lao dong, dic biét 1a cach dung tir ngir nhe nhang qua do tao nén doi ngii nhan
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vién cham séc khach hang thén thién, chuyén nghiép luén lay su hai long cua
khach hang lam muc tiéu phan dau.

Van hanh toan bd hoat dong cia cong ty theo dung chuén hé thong Quan ly chét
lugng ISO 9001:2015. Pdng thoi khong ngimg kiém tra, ra soat diéu chinh cho
phu hop voi hoat dong cua cong ty.

Ung dung cong nghé thong tin trong quan ly hé so khéch hang, mé rong hon nira
cac phucmg 4n tiép nhén, phan hoi ho so online (gin mdi, doi DHN, dang ky
dinh muc...) huéng t61 muc tiéu trong tuong lai giai quyet toan bg cac yéu cau
vé dich vu ctia khach hang tlr xa, khong can khach hang phai truc tiép dén cong
ty.

Thudng xuyén cép nhat, pho bién ké hoach cap nudc an toan dén chinh quyen
dia phuong va Tong Cong ty Cap nudc Sai Gon TNHH MTV dé tmg pho khi co
phat sinh su ¢ vé nguén nudc. :

Tap trung dao tao, nang cao chat lugng doi ngii lao dong, xay dung va phat trién
nguon nhan lyc theo hudng chuyén nghiép, hién dai.

. Ung dung c¢6ng nghé thong tin

Ap dung cong nghé thong tin trong quan ly, glam sat hoat dong cong trinh, cac
giai phap chuyen ddi sb va trién khai cac du én giai doan ké tiép ctia “Dé 4n trién
khai, phat trién va img dung cong nghé thong tin cta cong ty giai doan 2021 -
2025”.

Hoan thién x4y dung va dua vao sir dung “Hé thong mang luu trir chuyén dung
SAN” va “Trung tdm quan ly van hanh mang ludi cap nudc (NOC)” dé hoan
thién hon nita cong tac quan ly mang ludi cap nudc cua cong ty theo huong tu
dong hoa-va dam bao an toan bao mat thong tin.

. Cong tac Pau tu Xay dung co ban va mua sam
Ung dung cong nghé thong tin trong cong tac quan ly cac du an dau tu xdy dung
co ban, mua sam.

Vé cong tac thoa thudn hudng tuyén: theo ddi, phoi hop chat ché tién do giai
quyét hd so véi cée co quan quan ly. Cac phong ban phéi hop nhip nhang, nhanh
chong trong vigce trinh duyét va thdm dinh du 4n, du todn ban vé& thiét ké. Rut
ngén tién do cta céc du 4n trong giai doan chuan bi dau tu.

Chu trong cong tac giai ngan theo ding ké hoach dé ra.

Thue hién c4c dy 4n mua sim theo ding quy dinh clia phap ludt va ding tién do
dam bao cung mg vat tu day du, kip thoi cho hoat dong san xuat kinh doanh cta

cong ty.




6. Tang cwong hiéu qua cong tic quan ly cap nuée, giam that thoat nwéc

- Duy tri cap nudc lién tuc, an toan cho ngudi din, khong dé xay ra tinh trang
ngung nudc khong rd nguyén nhan. '

- Thuong xuyén thuc hién diéu tlet lai 4p luc mang luéi cho pht hop vai tinh hinh
thuc té, ddm bao mang ludi cap nudc ludn trong tinh trang hoat dong 6 on dinh,
dap rng @i nhu cau sir dung nude cua khich hang, giam thiéu luong nudc that
thoat.

- Tiép tuc kiém soét thit thoat nudc chu dong baing DMA: tiép tuc phan ving tach
mang, thiét 14p cac DMA méi va thuc hién cac phuong phap kiém soét ro ri chu
dong trén DMA nhu dong van budc, theo doi luu lugng ban dém, do va sira bé
ngam, két hop giam nuéc that thoat vo hinh trén DMA

- Trién khai sém céc ho so thu tuc, dac biét la viéc thoa thudn huéng tuyén ctia cac
cong trinh xdy dung co ban. Bam bao vigc t6 chire ddu thau, thi cong dugc thuc
hién sém nht c6 thé. Thong tin lién lac, phcu hop vé6i cac ban nganh dé két hop
thi cong cac cdng trinh cua cong ty dong bo véi cac du én md rong, nang cap
dudng nham tiét kiém chi phi diu tu xay dung.

- Kiém soat vat tu chit ch& dam bdo lucmg vat tu du tria 6n dinh, tranh mua sam du
thira gdy lang phi, tai sir dung vat tu con dam bao chét lugng dé tiét kiém chi phi.
Nghién ctru hién dai hoé trang thiét bi, ky thudt quan ly mang ludi ducmg ong
nhim nang cao hiéu qua céng tac quan ly, tién i thiét 1ap mang luéi cap nu 0
thong minh trong tuong lai.

- Pay manh thuc hién cong tac giam lugng that thoat nude duoc chu dong tai cdc
DMA c6 ty 1€ TTN cao. Tlep tuc trién khai lap dat van diéu tiét ap luc (PRV)
nhdm néng cao hiéu qua cong tdc giam that thoat nude, duy tri ty 1€ TTN tai céc , -

DMA c6 ty 1é TTN thap./. w/

Noi nhan:
- HPQT “dé béo c40”,
- Luu: VT, KHDT.




TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

TRACH NHIEM HUU HAN MOT THANH VIEN Déc lip - Ty do - Hanh phiic
CONG TY CO PHAN CAP NUOC CHQ LON Thanh phé H6 Chi Minh, ngay thdng ndm 202
PHU LUC
“ KET QUA THUC HIEN SAN XUAT KINH DOANH NAM 2023
PON V] KE HOACH THYCHIEN | THYC HIEN Kﬁi'HO.a}CH SO SANH KET QU,& THUC HIEN
STT NQI DUNG b SXKD NAM 2023 NAM 2022 NAM 2024 ' VOI NAM 2023
NAM 2023 VOI KH 2023 (%) | VOI NAM 2022 (%)
A |KINH DOANH. (1) 2) 3) ) (3)=2)/(1) (6)=2)/(3)
I |San lugng (chuén 2) 1.000 m’ 106.500 108.602 105.117 108.000 101,97% 103,32%
2 |Doanh thu tién nuce (chudn2) | Trddng | 1265966 |  1.285316 1.236.961 1.289.088 | 101,53%|  10391%
Duairh thu tien nucce theo 1.280.356 1.237.120
|chuan 2 . IR N S .
Df‘éu ‘ch{nh/{:‘oan ‘n'én/:rruy thu 4.960 159
_|cdc ky cua nién do truce B L . 3 - b B
3 |Gia ban binh quén (chuén 2) Péng. |  11.887 11789 11.769 11936 -98| 20
4 |Ti 1@ thye thu - % ~100,00%|  99,00%|  99,00% 99,00% ] i
5 |Gén méi ddng hé nude PHN | 2000 2595 3352 2.000 O 12975%|
6 |Thayddnghdnuécdinhky | DHN | 54815|  67.265| 57.859 64.787 122,71%| .
| - Thay dong hé nwoc conho | 54730 1 67.162 57.744 64.715 | -
- Thay déng hé nwdc cé lém 85 103 115 72
B |QUAN LY MANG LUOI
1 |Cong téc sira bé . Dim | 4000  8065[ 7.387 4.000)  201,63% o
2 |Sira chira coi van . Van . 250 | 44| 505 250 ~ 137,60% |
3 |Ty 18 thit thodt nucc % 17,50 14,18 18,07 13,50 -3,32%  389%
C [XAY DUNG CO BAN
I [Phat trién mang ludi o Mee - -] 2215 3.875 B
2 |Pautwthayméidngmuc | Meét 23435| 26242 16114 26.509 | 111,98%| -
s 1ae K £ . v a0zl ]
3 |Di doi ong cap nude Mét 526 756 1.000 143,73% o
Noinhin:

- HPQT "dé bao cao";

- Ban Giam ddc "dé bao cao";
- Phong, Ban, Pai "dé biét":
- Luu VT, KHDPT (Tr).




TONG CONG TY CAP NUOC SAI GON - TNHH MOT THANH VIEN
CONG TY €O PHAN CAP NU'GC CH( LON

1

BANG CAN DOI KE TOAN

BAO CAO TAI CHINH TOM TAT NAM 2023

Dam vi tinh: dbng

STT TAI SAN Nim 2023 Nim 2022 STT CHI TIEU Nam 2023 Nim 2022
A |TAI SAN NGAN HAN 322.315.097.221 269.387.867.689 | | 13|Lgi nhudn khic o - (1.355.748.742,00)|  2.676.931.971
1 |Tién va cac khoan tuong duong tién - 76.984.321.689 27.908.666.170 14| Téng loi nhuin ké toan truoe thué o 61.396.645.437 |  38.065.105.048
Il |Cic khon diu ti tai chinh ngin han 134.560.090.739 ':15_3_._3_42.3@@?_ 15|Chi phi thué thu nhap doanh nghiép hién hanh o 18.325.919.640 | 11.702.726.421
I _|Céc khodn phéii th ngin han ) 60.518.421.820 45.835.542.018 | | 16|Chi phi thué thu nhap doanh nghiép hoan lai (5.490.604.007)|  (3.760.159.438)
IV |Hang ton kho - 43.025.295.743 39.285.071.396 | | 17|Lgi nhudn sau thué thu nhip doanh nghiép 48.561.329.804 | 30.122.538.06 |
V' | Tai sn ngin han khic 7.226.967.190 2.516.261.838 | 18|Lai co bin trén cd phiéu_ 2.096 1.300 |
B [TAI SAN DAI HAN 253.949.801.944 237.790.568394_ 19| Lai suy gidm trén cd phicu 2.096 1.300
1 [Cac khodn phai thu dai han 331.760,000 331.760.000
Il |Tai sin cb dinh 239386820511 | 205480.187.925 | 1I_MOQT SO CHi TIEU TAI CHINH CO BAN
Ti sin c6 dinh hitu hinh 238.168.485.046 | 204.220.145468 | [sTT] CHi TIEU DVT] Nim 2023 Nim 2022
Thi sin c6 dinh v6 hinh 1.218.335.465 1.260.042.457 1|B4 tri co cdu tai sin )
I _|Bit dong sin diu tir . Tai sin ngin han/Téng sb tai san B % 55,93 53,12
_IV_|Tai sin d& dang dai han 4.609.004.145 4.361.341.015 Tai san dai han/Téng s tai san - Y 44,07 46,88
V  |Cac khoan dau tur tai chinh dai han 8.330.000 8.330.000 2|B6 tri co ciu ngudn vin i
VI [Tai sin dai han khac 9.613.887.288 27.608.949.854 No phii trd/ Tong nguon von Yo 60,32 57,73 |
TONG CONG TAI SAN 576.264.899.165 507.178.436.483 Ngudn von chii s& hiny Téng nguén vén % 39,68 4227
NGUON VON Nim 2023 Nim 2022 3|Kha ning thanh toin
C  |[NQ PHAI TRA 347.614.633.130 292.806.962.187 Khi ning thanh toan hién hanh (Tong TS/Tdng no phai tra) Lin 1,66 1,73
I [No ngfin han 262.743.743.879 210.431.461.040 Khi ning thanh toin ng ngin han (TSNH/NNH) Lin 1,23 1,28
I |Ngdiihan §4.870.889.251 82.375.501.147 | Kha nang thanh todn nhanh (Tién & tuong dwong tién/No NH) Lin 0,29 0,13
D  |VON CHU SO H'U 228.650.266.035 214.371.474.296 4| Ty sudt sinh loi
1 |Vén chii sé hitu 228.650.266.035 214.371.474.296 Ty suét lgi nhuan truoc thué trén doanh thu thuin % 4,71 3,04
1|Vén gép ciia chii s& hiru 130.000.000.000 130.000.000.000 Ty sudt lgi nhudn sau thué trén doanh thu thuén % 3,72 240
2|Quy ddu tr phét trién 63.849.723.527 63.849.723.527 5|Ty suit lgi nhudn trén thng tai sin - -
3|Loi nhufin sau thué chira phan phéi 34.800.542.508 20.521.750.769 Ty suit lgi nhudn trude thué trén tdng tai sin binh quén % 11,33 7,73
1 [Ngudn kinh phi va quy khic § Ty sudt lgi nhudn sau thué trén téng thi sin binh quan % 8,96 6,12
TONG CONG NGUON VON 576.264.899.165 507.178.436.483 6/ Ty sudt lgi nhudn sau thué trén ngudn von chi s¢ hiru %o 25,05 15,54
Toin b nji dung bdo cio tai chinh cia Céng ty durge ding tai trén: www.capnuoccholon.eoma
Il BANG BAO CAO KET QUA HOAT PONG KINH DOANH
STT CHI TIEU Nim 2023 Nim 2022 P
~1|Doanh thu ban hang va cung cp dich vu 1.304.827.538.601 1.253,770.526 801 Nguwisi lip bidu Ké Toin Trudmg |
2|Céc khoan gidm trir doanh thu 414.590.110 664.910.753
3| Doanh thu thudn vé bén hang va cung cip DV 1.304.412.948 491 1.253.105.616.048 ;,,—-——\W”’
4|Gid von hing bin B ) 1.135.903.944.294 1.121.134.976.141 / o=
5|Loi nhudin gdp vé ban hang va cung chp DV 168.509.004.197 | 131.970.639.907 Phan-Thj Xuin Dio Vi Thi Nhir Quinh
6{Doanh thu hoat ddng ti chinh 13390323.136 |  6.806.093.746
7|Chi phi tai chinh ' 7.573.833.121 | 4.606.922.971 |
8|Chiphibinhing 36.803.244,291 32.855.117.706 |
_ 9|Chi phi quén Iy doanh nghigp 74.769.855.7142 | 65.926.519.899 |
10| Lgi nhuin thuéin tir hoat ding kinh doanh 62.752.394.179  35.388.173.077
11 Thu nhap khic - 2.583.774.849 | 4.599.699.589
12| Chi phi khac = 3.939.523.591 1.922.767.618



Mau 1.4-QCVT

CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lip — Ty do — Hanh phuc

TONG CONG TY CAP NUGC SAIGON
TRACH NHIEM HUU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC CHQ LON

S6: 194

BAO CAO HOAT PONG CUA HQI DPONG QUAN TRI
NAM 2023

/BC-CNCL TP.H6 Chi Minh, ngay 3.9 thang® ndam 2024

Kinh gtri: Dai hi ddng cb dong Cong ty C6 phan Cap nuée Chg Lon

~ Hoi ddng Quén trj (HPQT) Céng ty ¢d phén cap nuéc Chy Lén kinh trinh Dai hoi
dong co dong bao cdo ket qua hoat dong nam 2023 va phuong huéng hoat dong nam 2024
cuia HPQT nhu sau:

A/-NHAN SU HQI DPONG QUAN TRI
I/~-Thanh vién va co cau cia HDQT

Sau khi két thuc nhiém ky 2017 — 2022, tai dai hdi ngay 27/04/2022, Dai hoi dong
co dong (DHBCD) thuong nién nam 2022 da biu HPQT Céng ty nhiém ky 2022 - 2027
gdbm 07 thanh vién, trong d6 c6 06 thanh vién HDQT nhi¢m ky truéc tiép tuc duge cd
dong tin nhiém bau vao HDQT nhlem ky méi 2022 — 2027. Ngay sau dai hoi, céc thanh
vién HDQT da hop va théng nhét bau éng Hira Trong Nghi gitr chire vu Chu tich HDQT
Cong ty, cu thé:

1. Ong Hira Trong Nghi Chu tich HDQT

2. Ong Huynh Tuin Anh Thanh vién HDQT kiém Giam d6c
3. Ong Piang Ptc Hién Thanh vién HDQT

4. Ong Lé Trong Thudn Thanh vién HDQT

5. Ong Lé Huy Hung Thanh vién HDQT

6. Ong Nguyén Thanh Phong Thanh vién HDQT

7. Ong H6 Lé Minh Thanh vién HPQT

S6 lugng cb phan so hiru va dai dién s¢ hivu cia cac thanh vién HDQT cua Cong ty
dén ngay 15/03/2024 (thoi diém Cong ty chét danh sach c¢b dong du hop PHDD thuong

nién nam 2024) nhu sau:
A X F4 A
€O phin cophin Tong cong
Sé o trye tiép s hiru dai dién so hiru
TT Ho va tén Ty & % S Ty 1§ % <4 TS 1§ %
S6 lwgng | trén von | " trén von ' " trén von
gitute | """ | aidule wong didu 1¢
I | Thanh vién HPOT cd tham gia diéu hanh:
1 | Huynh Tuan Anh [ | [ 1.657.600 | 12,75% | 1.657.600 | 12,75%
11 | Thanh vién HDOT khong tham gia diéu hanh:
I | Hira Trong Nghi 1.657.600 | 12,75% | 1.657.600 | 12,75%
2 | biang Puc Hién 5.000 0,04 | 1.657.600 | 12.75% | 1.662.600 | 12,79%
3 | Lé Trong Thuan 1.657.600 | 12,75% | 1.657.600| 12,75%
4 | Lé Huy Hing 1.820.000 14,00 1.820.000 | 14,00%
5 | Nguyén Thanh Phong
6 | Ho Lé Minh 973.570 7,49 973.570 7,49%
Téng cong 9,428.970 | 72,53%

1

A




1.2/-Cdc tiéu ban thupc HDQT:

Tir nhiém ky 2017 - 2022 va tlep tuc dén hién nay, HDQT da thong nhét khong
thanh 14p céc tiéu ban ma phén cong cdc thanh vién HDQT khong diéu hanh va khong 1a
ngudi dai dién phan vn gop cua Tong Cong ty cap nude Sai Gon TNHH MTV (co dong
Nha nuo°c) phu trach céc linh vire nhén su, luong thufmg, chinh sach phat trién, gom:

- Ong Lé Huy Hing, thanh vién HDQT phu trdch vé nhan su.
- Ong Hb Lé Minh (trwdc day la 6ng Tran Van Chau), thanh vién HDQT ddc lap phu
trach vé luong, thudng.
- Ong Neuyén Thanh Phong, thanh vién HPQT phu trach vé chinh sach phat trién.
Cac thanh vién HPQT dugc bd nhiém da thuc hién viéc theo ddi, gidm sit cong tac
trong linh vuc phu trach.

B/-BAO CAO HOAT DONG NAM 2023
I/-Péanh gia cia HDQT vé céc mit hoat djng cia Cong ty
1) Danh gia cua HDQT vé cac mit hoat dong cia Cong ty

Nim 2023 véi su chi dao quyét liét, kip thoi cuia HDQT, cung véi quyet tam, nd
luc, kinh nghiém ctia cac thanh vién trong Ban Gidm dbc, va dic biét 1a su nd luc va phan
dau cua tap the ngudi lao dong, Cong ty hoan thanh chi tiéu lgi nhudn ma Pai Hoi ddng
cd dong da dé ra.

T4t ca céc khoan thu, chi déu minh bach, rd rang, hgp phép va thyc hién ding céc
quy dinh hién hanh. Bén canh d6 cac chinh sach chim lo cho ngudi lao dong lu6n duoc
Ban Gidm déc quan tim thuc hién ding phép luat.

2) Danh gia cia HPQT vé hoat dong ciia Ban Gidm dbc Cong ty

Trong ndm 2023 Ban Giam ddc da hoan thanh tot nhiém vu dugce giao.

- Ban Giam déc (BGD) Cong ty ludn bam sat céc chi tiéu ké hoach SXKD da duoc
PHDCD giao dé diéu hanh va theo ddi sat két qua thuc hién dinh ky 1 1an / 1 théng thong
qua hop giao ban.

- BGD da phan cong, phan nhiém cy thé trong timg thanh vién. Céc thanh vién BGD
chu dong trong chi dao, diéu hanh hoat dong SXKD hang ngay, manh dan tmg dung cong
nghé thong tin vao cac mat hoat dong ctia don vi.

- Bén canh viéc xem xet, quyet dinh céac cong viéce thude thAm quyén, BGP ciing da
dé xuét voi HDQT nhiing van dé lién quan dén co cau to chirc by may, cha truong sir
dung ngudn von vay trong XDCB, céc giai phap dé giai quyét khé khin vé tinh hinh tai
chinh, dinh huéng phat trién Cong ty trong niam va cac nam toi.

Noi chung, trong nim 2023, voi sy chii dong, manh dan thyc hién dong b6 nhiéu
giai phép trong cong tac chéng nhét thoat nude cung tinh thin doan két nhat tri cao, kinh
nghiém, sy diéu hanh linh hoat, sdu sat va dAy tdm huyét, Ban Giam d6c da hoan thanh tot
nhiém vu dugec HPQT giao pho, thue hién nghiém tac va day di cac quy dinh vé& quyén
han va trach nhi¢m cta minh, da chi dao cac phong, ban, d6i chuyén mén ngh1e:p vu phat
huy ndi lic, khic phuc kho khan, doan két va trién khai thyc hién hoan thanh céc chi tiéu

SXKD.

A » A
,?f;. Chi tiéu PV tinh | Kéhogch | Thychign | 1V
1 | San lvong nude tiéu thy 1.000m’ 106.500 108.640 102,01%
2 | Tong doanh thu tricuddng | 1.296.632| 1.320.387 101,83%

3 | Tong loi nhuan ké todn trude thué | triéu dong 40.001 61397 | 153,48% |
4 | Loi nhun sau thué TNDN triéu dong 31.039 48.561 156,45%
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|5 [ Coac %] 12% | 16% |

[1/-Quéan tri Cong ty
1) Hoat dong cia HPQT

Nam 2023, HDQT da t3 chire thanh cong PHDCP thudng nién véi su thong nhét
rat cao ciia cb dong khi cac ndi dung bidu quyét déu dugc thong qua v6i ty 18 trén 99%, da
to chie 05 cudce ‘hop chinh thire cia HDQT. Bén canh do, dé giai quyet cac van dé cap
bach lién quan dén hoat dong SXKD va quan tri Cong ty, viéc quan ly diéu hanh con duoc
thye hién thong qua viéc 1dy v kién bidu quyét cua céc thanh vién HDQT bang vin ban ®
14n). Ngoai cic cuoc hop dinh ky, cac thanh vién HDQT ciling thuong xuyén trao doi
théng tin vé cac van dé lién quan dén diéu hanh hoat dong ctia Cong ty thong qua email,
dién thoai.

HDQT ludn dam béo tinh ddng thuan trong viéc ra quyét dinh. D6i voi cac van dé
ma céc y kién c6 su khéc biét s& dwgc can nhic, lam 1o va diéu chinh dé tim dugc su
théng nhét, va trong tat ca cac cude hop ctia HDQT déu c6 su tham du cia cdc thanh vién
va Truéng Ban kiém sodt.

Lua chon don vi kiém todn dam béo cong téc kiém toan dinh ky hang nam, 6 thang
dugc thyc hi¢n day du va ding quy dinh.

Céng tic té chicc nhan su:

- HDQT ludn theo ddi, dinh gia va ¢ nhiing quyet dinh phu hop, kip thoi vé nhan
su thude thim quyén cia HDQT, s6 can bo do HDQT bd nhiém déu hoan thanh nhiém vu
dugc giao.

- HDPQT nhén thire sdu sic vé tdm quan trong cua doi ngi ngum lao dong trong
Cong ty, dac biét la lao dong k¥ thudt, c6 chuyén mon va kinh nghiém vé cong tac chéng
that thoat nude. Tir d6 thudmg xuyén c6 nhimng chi dao kip thoi véi Ban Giam déc kién
toan td chirc b mdy quan ly Cong ty va sir dung ngudn nhan lyc; sip xép va bo tri lao
dong phi hop; tim nhiéu giai phap tang ndng ! suat lao dong dé ting thu nhap nham dam
bao cho ngudi lao dong c6 thu nhap dn dinh, gin b6 1au dai véi Cong ty.

Céng tic gidm sdt doi véi Gidm dbc va cdc cdn by quan Iy khac:

- Trong qua trinh chi dao cc mat hoat dong ctia Cong ty, HDQT thuong xuyén duy
tri gidm sat dbi v6i Giam dbc théng qua béo céo va chét van tai cdc cude hop. Cong tac
gidm sat giup hoat dong cua Gidm dbc lién tuc va nhét quén trong chi dao t6 chirc SXKD,
tuan tha Didu 1é Cong ty nhung khéng lam anh huéng dén tinh chi dong séng tao cua
nguoi ding dau bd may diéu hanh. Vi cic can bo quan ly khac, HDQT can cir chtrc nang
nhiém vu duoc phén cong, qua trinh td chirc thuc hién va két qua cong viée dé co ddnh gia
va chi dao kip thoi.

- Gidm sat vi¢c thuc hién Nghi quyét cia PHDCD thuéng nién. Chu tich HDQT
tham duy tat ca cac cudc hop giao ban cia Gidm dbe véi truong, pho cac phong, ban, doi
(11an/ 1 thang), tir d6 theo sat duoc tinh hinh chi dao va diéu hanh hoat dong san Xudt
kinh doanh ctia Ban Giam dbc trong cong viéc hang ngay.

- Giam dbc ciing la thanh vién HDQT nén vi€c cung cép théng tin, bdo cdo cho cac
thanh vién khac khong truc tiép diéu hanh dugc thyc hién thuong xuyén va day du, phuc
vu kip thoi cho cong viée chi dao, gidm sat cua Hoi ddng quén trj d6i v6i Ban Gidm ddc.

Nhin chung, gidm sat qua trinh tb chirc thyc hién nhiém vu cua Giam dbc va nhirng
can b quan ly khéc trong Cong ty chua phét hién vi pham Piéu 1é Cong ty, vi pham phép
lut cling nhu nhirng quy dinh, quy ché chung.

2) Lwong, thuéng, thi lao cia HPQT va Nguoi quan ly Cong ty
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- Thu lao cia HDQT dugc BPHDBCD quyét dinh, muc tht lao binh quén ciua ndm
2023 la 5.800.000 dong / ngudi / thang.

- Tién lucmg clia Ngudi quan ly (bao gdm Chu tich 'HDQT, Truong Ban Kiém soét,
Ban Gidm ddc va Ké toén trlrorng) duge hur.mg theo quyét dinh ctia HDQT. HDQT thong
qua quy tién lvong ké hoach ctia Ngudi quan ly, hang thang Nguoi quan ly dugce tam g
tién luong khong qui 85% tién luong ké hoach dugc duyét. Pén cudi nam, cdn cr vao két
qua hoat dong SXKD cua Cong ty, HDPQT s& quyét dinh (Nghi quyét) quy tién luong thuc
té duge huéng ciia Ngudi quan ly.

- Tién thuéng cho Ngudi quan ly Céng ty do PHPCD quyét dinh, can ctr vao két
qua san xuat kinh doanh hang ndm cia Cong ty.

3) Cac Nghi quyét/ Quyét dinh cia HDQT
Trong nam 2023, HPQT da thong qua 14 nghi quyét va ban hanh 02 quyét dinh
v6i cac ndi dung nhu sau:

- Thoi gian va néi dung hop PHDPCD thudng nién ndm 2023.

- Diéu chinh ké hoach déu tr xay dung nim 2022 va nim 2023,

- Chi tra 2 dot c6 tirc nam 2023.

- Chon don vi kiém todn béo céo tai chinh ndm 2023.

- Ké hoach hoat dong ctia Ban Kiém toan noi bd ndm 2023.

Pon gia hgp déng mua bén si nude sach qua ddng hd téng nam 2022 (don gia diéu
chmh) va nam 2023.

- Phé duyét quy tién luong thyc hién niam 2022 va quy tién luong ké hoach nam
2023 cua Ngudi quan ly va ngudi lao dong cua Cong ty.

- K& hoach san xuat kinh doanh va dau tu xay dung nim 2023.

- Thay dbi chinh séch phan bd chi phi san xuat kinh doanh.

- Diéu chinh cach phan phéi qu¥ thu lao clia ngudi quan ly khong chuyén tréch cho
ting chire danh

. Uy quyén Giam doc Cong ty xem xét quyét dinh ky két céc hgp dong. giao dich c6
gié tri mdi hop ddng, giao dich dudi 01 (mdt) ty ddng véi cac cong ty con, cong ty thanh
vién va don vi truc thudc cua Tdng Cong ty cap nuéc Sai Gon TNHH MTV trong nam
2023.

- Ky két véi Cong ty TNHH thuong mai N.T.P cac hop ddng mua vat tu.

. Hop dong thué va hop dong cho thué tai san hoat dong nam 2023 ky két v&i Tong
Cong ty cap nude Sai Gon TNHH MT'V

- Ky két v6i Tong Cong ty cAp nudc Sai Gon TNHH MTV céc hgp dong vé boi
dudng thi tay nghé cho ngudi lao dong, hop ddng do tao, thoa thuan hop téc truyén thong
nam 2023.

C/-KE HOACH HOAT PONG CUA HDQT NAM 2024
Trén co s ké hoach SXKD nam 2024 va dinh huéng phat trién Cong ty nhitng
nam tiép theo, HbQT dé ra ké hoach hoat dong ndm 2024 nhu sau:
1. Chi dao trién khai nghi quyét DHDCD thudng nién ndm 2024. Téng cwdng cong
thc quan tri, giam sat thuong xuyén vi¢e thyc hién cac chi tiéu vé san lugng, doanh thu,
gi4 ban binh quéan ... nhim dam bao hoan thanh ké hoach lgi nhuan va co tire da dugc

DHDCD théng qua.
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2. Ho trg va phdi hcrp cung Gidm dbe Cong ty kip thoi thédo g nhing kho khan,
vuéng mic dé xir 1y va quyét dinh nhing van dé lién quan dén hoat dong SXKD cuia
Cong ty sao cho dat hi€u qua cao nhat

3. Tang cudng quan hé véi ¢d déng nhim cung cip thong tin t6i ¢d dong mot cach
nhanh chéng, kip thoi va minh bach.

4. Chi dao Ban Gidm déc Cong ty xay dung cac giai phap thuc hién nhi¢ém vu trong
tdm trong nam 2024, cy thé:

v Duy tri va tiép tuc kéo giam ty 1& tht thoat nude theo 16 trinh da dé ra.

v Duy tri ty 1& 100% hd dan trén dia ban dugc clp nuoe sach. Dam bao cung clp
nude sach an toan, lién tuc. Dam bdo ap luc mang luéi duge diéu tiét va kiém soat tot.

v Khong ngling céi tién thi tuc hanh chinh, ning cao chét lugng phuc vu khéch
hang, ddy manh (mg dung cong ngh¢ thong tin trong hoat dong quan ly.

v" Xay dung Cong ty phit trlen dn dinh, bén virng va hoi nhap. Xay dung hinh anh
cong s& chuyén nghiép tir cung cap dich vu dén quan ly, vin hanh mang ludi cap nudc,
nang cao uy tin va thuong hiéu Cong ty.

v Gift vitng hiéu qua hoat dong san xuét kinh doanh, gia ting loi nhugn, dim bao
thue hién day du nghia vy tai chinh vcrl nha nudce; bao ton va phat trién ngudn von gop
cua cac cd déng, 6n dinh va ting dan cb tire; dam bao thu nhap va tirng budc nang cao doi
song vat chat, tinh than cho ngudi lao dong.

Trén trong./.
TM. HOI PONG QUAN TRI
o 204797 mﬂu TICHL—
Noi nhan: N\
-Nhur trén;
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"TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Daoc lip - Tu do - Hanh phiic
CONG TY CO PHAN CAP NUOC CHQ LON

TP.HCM, ngay 29 thang 03 nam 2024

BAO CAO

Kinh gwri: PAI HOI PONG CO PONG CONG TY CO PHAN CAP NUOC CHOQ LON

Can cu:

- Luat Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;

- Luat ching khodn s6 54/2019/QH 14 ngay 26/11/2019;

- E)i'éu I¢. Quy ché quan tri ndi by vé té chire va hoat dong Cong ty Co Phan

Cap Nudc Cho Lon ;

- Quy ché hoat dong ctia Ban kiém sodt Cong ty ¢d phan C ap nudc Cho Lon;

- Nghi quyét s6 02/NQ-DHDCD ngay 21/04/2023 cua Dai hoi dong Co dong
thuong nién nam 2023;

Ban Kiém Soat (BKS) kinh trinh Dai hoi dona co dong (DHDCD) tinh hinh
hoat dong ctiia BKS, két qua hoat dong kinh doanh ctia Cong Ty Cé phan (ap Nudgc

Chg Lén nam 2023 va dinh hudng hoat dong nam 2024, ciin cir theo bao cao tong két
hoat dong kinh doanh va béo cdo tai chinh nam 2023 nhu sau:

I. Tinh hinh hoat djng ctia Ban Kiém soat nim 2023

1. Thanh vién Ban kiém soat

Hién nay nhan su cia BKS Cong ty c¢o phan Cép nude Chy Lon van gbm 035
thanh vién da duoc bau trong nhi¢m ky 2022 -2027 tai Dai h1 dong C6 Dong ngay
27/04/2022, trong do6 ¢6 01 thanh vién chuyén trach:

1. Ong Hoang Thanh Binh - Truéng Ban kiém soat
2. Ba Nguyén Thi Bio Chau - Thanh vién BKS
3. Ong Nguyén Ngoc Luong - Thanh vién BKS
4. BaL.é Thi Kim Xuyén - Thanh vién BKS
5. Ba Truong Thi Thanh Nhung - Thanh vién BKS

2. Hoat djng ciua Ban kiém soat

Trén co so quy dinh vé quyén, nghia vu va trach nhi¢ém cua Ban Ki¢m soat dugc
quy dinh tai Lugt Doanh nghiép, Diéu 1¢ Cong ty Co Phan Cdp Nude Cho Lon, BKS
thay mat Dai hoi dong ¢ dong thuc hién vicc gidm sat cac hoat dong vé kinh doanh.
quan tri va diéu hanh cua cong ty chu yeu voi nhitng ndi dung sau :

- Giam sat Hoi dong quan tri (HPQT), Ban Piéu hanh (BBH) va cén bd quan ly
khac trong cong ty vé cong tac quan ly. diéu hanh hoat dong kinh doanh cua Cong ty
theo Nghi quyét 02/NQ-DHDCD ngay 21/4/2023 ctia PHDCD giao.

- Xem xét cac bao cdo tai chinh quy, ban nién va bao cdo tai chinh nam cua Cong
ty. phoi hop voi HDQT danh gia cong tac quan ly cua Ban Giam doc Cong ty.




- Tham gia thdo ludn va nhin xét vé két qua thue hién tai chinh va kinh doanh
cua Cong ty.

- Dé xuat véi HDQT chon don vi kiém toan doc 1ap kiém todn, soat xét Béo cdo
tai chinh nam 2023 theo nghi quyét cia PHDCD ngay 21/4/2023,

- Trao doi véi kleln toan vién doc lap nhiing véin dé ghi nhan trén bao cdo tai
chinh ban nién va cudi ky vé nhing tinh chat hgp ly, trung thuc, pht hop vai quy dinh
ctia chuan mue ké toan hién hanh.

- Pai dién BKS tham gia cac cude hop giao ban véi Ban giam déc va cic phong
ban doi ding ky mdi thang mot lin, ndm bat viéc trién khai thuc hién ké hoach san
xuat kinh doanh, ké hoach tai chinh theo k& hoach cua nghi quyét Pai hoi dong ¢d
dong va cac nghi quyét ciia Hoi dong quan tri.

- Theo doi tinh hinh thue hién cac chi tiéu san xuét kinh doanh, chi tiéu tai chinh
qua cac bao dinh ky cta cong ty, tham gia cac cudc hop HPQT day du, qua dé6 BKS
¢O nhan xét. phan tich va kién nghi két qua thuc hién cta cong ty voi Ban Giam déc,
HDQT.

- Thuc hién cac cong viéc khac theo tham quyén cia BKS dugc quy dinh theo
phap luat hién hanh.

3. Cic cude hop cita Ban Kiém sost

Trong nam 2023, BKS hop dinh ky theo bao cao két qua kinh doanh, tai chinh
cong ty hang quy, nam va thong nhat nhitng ndi dung sau:

- Bdo cao tong két hoat dong ctia Ban kiém sodt nam 2023 va phuong hudng
nhi¢m vy nam 2024 trinh PHDCD thudong nién.

- Xem xé€t va lya chon Cong ty kiém toan ddc lap. soat xét Bao cdo tai chinh
Cong ty nam 2023.

- Sodt xét cac Bao cdo tai chinh quy, ban nién va nam dugc kiém toan béi Cong
ty TNHH Kiém toan va Tu van UHY

- Phan tich. danh gia két qua thuc hién cac chi tiéu tai chinh, kinh doanh va céc
hoat dong quan ly khédc ctiia Cong ty theo Nghi quyét cia PHDCD va HDQT cdng ty.

- Xem xét viée xay dung ké hoach tai chinh nam 2024,

- Trong qué trinh thyc hién nhi¢ém vy, BKS thuong xuyén lién lac véi nhau qua
mail, dién thoai hodc trao doi truc tiép vé cac ndi dung lién quan dén hoat dong kinh
doanh. tai chinh cua cong ty.

4. Chi phi hoat dong ciia Ban Kiém so:t

-Thu lao nam 2023 cua 04 thanh vién BKS khong chuyén trach thyc hién theo
Nghi quyét s6 02/NQ-DHDCD-CNCL ngay 21/04/2023 cua Dai hoi dong ¢6 dong.

- Tién thu lao cua thanh vién BKS khéng chuyén trach Cong ty thuc hién
4.000.000 dong/nguoi/thang . vdi tong tién thu lao da hach todn trong nam la
192.000.000 dong.

-Tien luong cua TI‘LI‘UI‘I(L; BKS (_huyen trach duge xay dyung va chi tra theo quy
ché tra luong ctia cong ty, va phit hop véi Thong tu 28/TT-BLDTBXH va Nghi quyét
HDQT cua Cong ty.

- Cong ty da chi va hach todn tién lwong, thu lao cia Ban kiém soat nam 2023
theo quy dinh va duoc thé hién trén bdo cdo tai chinh sau kiém toan.
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5. Pinh gia két qua hoat dong ciia Ban Kiém soat

- Trén co s& DPiéu 1&, Quy ché hoat dong cua Ban kiém soat, céc thanh vién BKS
ludn chu dong trong nhiém vu duge phan cong, tham gia ddy du cac cudc hop HBQT,
BKS va luon ¢6 nhirng nhan xét, gop y voi HDQT, Ban Gidm déc vé cong quan ly,
thue hién cac chi tiéu sxkd, tai chinh nham hoan thién cdc quy dinh dinh, quy ché phoi
hop noi bo, dap tng nhu cau phat trién cua Cong ty. Véi két qua hoat dong da thuc
hién trong nam 2023. BKS tu danh gia nhu sau:

- BKS t6 chire hop va thao luan danh gid két qua hoat dong kinh cua cong ty theo
timg quy ding quy dinh phap luat va Diéu 1& Cong ty.

- Cac thanh vién BKS ludn phat huy vai tro, chirc ning nhiém vu trong viée giam
sat hoat dong cia Hoi dong quan tri, Ban Giam ddc trong cong tic didu hanh hogl
ddng kinh doanh, tai chinh ctia Cong ty.

- BKS thyc hién nhi¢m vy ciia minh trong viée xem xét két quz‘n kinh doanh, tai
chinh cua Cong ty mét cach trung thuc, hop ly vi lgi ich cao nhat ciia ¢6 dong va ludn
gui nhan xét, y kién cua BKS dén HDQT dé cung phos hop trong cong tac quan tri.
quan ly cong ty.

- Trong qua trinh thyuc hién nhiém vy, BKS thuong xuyén trao doi, va gop y Vo
Ban giam doc vé cic van dé ¢o lién quan dén quy dinh trong chuan myc ké toan, thué
nham dam bao viéc tudn thu quy dinh cua nha nuéc va phép luit.

- Ban Kiém soat hoat dong theo dung quyén va trach nhiém ctia minh dugc quy
dinh trong Lut Doanh nghiép. Diéu I¢, Quy ché quan tri cong ty, Quy ché hoat dong
cua BKS. va cac quy dinh cta phéap luat hi¢n hanh.

I[I. KET QUA GIAM SAT HOAT PONG KINH DOANH

1. Thye hién giam sat tinh hinh tuin thi quy dinh phzip luat

- Cong ty hoat dong kinh doanh theo hinh thirc cong ty ¢o phan tir thang 01 nam
2007 vo1 von dlcu Ié 1a 130.000.000.000 dong theo gidy chung nhédn dang ky doanh
nghiép vdi ma s thué 0304797806 ngay 18/5/2018 (thay doi 14n 3).

- Viée cong bd thong tin ciia Cong ty ludn tudn tha diy du cac ché do bao cdo
dinh ky cho UBCK Nha nude, S& Giao dich Ching khoan tai Tp.H6 Chi Minh va
Trung Tam luu ky chirng khoan: Béo céo thuong nién, Bao cédo tai chinh.... ding thoi
han theo quy dinh.

Trong nam qua. BKS khong nhdn dugce khiéu nai cua ¢o dong hodc nhom co
dong nao bang van ban, bang hinh thirc khac vé hoat dong san xudt kinh doanh cta
Cong ty.

2. Tinh hinh thye hién Nghi Quyét ciia Pai hoi dong ¢6 dong

Viée trién khai thuc hién Nghi quyét s6 02/NQ-DHPCD-CNCL ngay 21/4/2023
cua Dai hoi df}ng co dong. Cong ty da thuc hién nhu sau:

2.1Thuec hién trich lip qu¥, phian phdi loi nhuén, chia ¢6 tire nim 2022:

- Cong ty thuc hién chi tra ¢6 te : lan 1 (12%), lan 2 (4.2%) véi tong tién
21.060.000.000 dong. ( tong cong 2 lan chi co tire 16,2% trén von diéu 1é Cong ty cho
13.000.000 ¢b phiéu).

- Quy thudng Ban Quan ly Diéu hanh: 448.221.600 dong

- Quy khen thuong : 6.295.610.456 dong

- Quy phuc loi : 6.478.706.009 dong
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2.2 Thye hién cac chi tiéu kinh doanh trong nim 2023
Mot s chi tiéu tai chinh (thoi diém 31/12/2023) danh gia két qua hoat dong

Don vi tinh : tri¢u dong

T
r K¢ hoach |
| 2023
Ty l¢ Ty l¢
Chi tié Thue hién (Tth) Thue hién S =
“hi tiéu o nghi 5023 | TH2023/ | TH2023/
quyet [ KH2023 | TH2022
02/NQ-
PHCP) |
1. Tong doanh thu 1.264.512 | 1.296.632 | 1.320.387 | 101.8% | 104.4% |
— [
2. Tﬁng loi nhuan trude thué 38.065 40.002 61.396 153,5% 161.3%
3. Tong lgi nhuan sau thué 30.122 31.040 48.561 156,4% 161,2%
4. C4 tire (%) 16,2% 12% 16% |  +4% | 0.2% |

Viée thuc hién ké hoach nghi quyét 02/NQ-DHDCP ngay 21/4/2023 nhu sau :

t Téng doanh thu nam 202‘3 cong ty thuc hién dugc 1.320.387 tri¢u démg dat 101.8%.
tang 1.8% (+23.755 tri¢u dong) so voi k& hoach.

+ '["(')ng loi nhuén trude thué nam 2023 cong ty thue hi¢n duge 61.396 tri¢u dﬁng dat

153.5%. ting 53.5% (+21.394 triéu ddng) so vdi ké hoach. ;
+ Tong lo1 nhuan sau thué ca nﬁm.céng ty lhl_rg hién dugc 48.561 tri¢u dong dat

156.4%, tang 56.4% (+17.521 triéu dong) so voi ké hoach ¢
HDQT du kién trinh DHDCD chi ¢6 tire nam 2023 1a 16% tang 4% so voi ké hoach. E
Nhu vay, cong ty da thuce hi¢én hoan thanh va vuot ké hoach tat ca cac chi tiéu doanh g;

thu. thg loi nhuén va ¢6 tac theo nghi quyét 02/NQ-DHDCD ngay 21/4/2023 cua Dai
hoi ¢o dong.

2.3 Thye hién thu lao HPQT, BKS khong chuyén trich va thu ky cong 7y

Cong ty thuc hién chi tra thu lao cho thanh vién HDQT va BKS khong chuyén
trach theo Nghi quyét s6 02/NQ-DHDCD-CNCL ngay 21/04/2023 véi tdng chi phi la
696 tri¢u dong. va thir lao cho thanh vién quan tri, kiém thu ky HDQT la 60 tri¢u dfmg
da duoc chi tra theo quy dinh.

2.4 Thue hién cic hop dong giao dich véi bén ¢6 lién quan va Tong Cong ty
Cap Nude Sai Gon —-TNHH MTV

Cong ty thue hién pha hop voi thim quxen do Pai hoi dong cd dong giao theo
Nghi quyét s6 02/NQ-DHDCD-CNCL ngay 21/04/2023 ctia Dai hoi dong ¢ dong.
diéu 1 cong ty, luit doanh nghiép va cic quy dinh phap luit ¢6 lién quan.

2.5 Thire hién chon Céng ty kiém todn déc 1ip Bdo cdo tai chinh nim 2023

Viée chon cong ty kiém toan doc lap cho bao cdo cao tai chinh nam 2023, ngay
08/06/2023 Hoi donu quan tri da xem x¢ét dé xudt cua BKS va ban hanh Nghi quyét s6
23/NQ-HDbQT lhong nhét chon Cong ty TNHH Kiém toan va Tu van UHY thuc hién




kiém todan va soat xét bao cao tai chinh cong ty nim 2023 theo ding tinh than cua
Nghi quyét s6 02/NQ-DPHPCD-CNCL ngay 21/04/2023 cia PHDBCD.

2.6 Tinh hinh thwe hién cac chi tiéu san xuit kinh doanh nim 2023 :

Qua bdo cao 688/BC-CNCL-KHDT ngay 21/02/2024 vé két qua thuc hién nhiém
vu san xuit kinh doanh nam 2023, Ban kiém sodt ¢ nhan xét va danh gia nhu sau :

' " X - Tylg Tyl¢
Chi tie Thuc hién | Keé hoach | Thuc hién
<L HIChy 2022 2023 2023 TH2023/ | TH2023/
KH2023 | KH2023
1. San lm?ng nude tiéu thu 105.117 106.500 108.602 | 101.97% 103,31%
( 1.000 m’) ' e yEE
2. Gia ban binh quan (ddng) 11.769 11.887 11.789 |  99,18% | 100.17% |
| 3. Thi cong gin méi DHN 3352 5 000 2595 | 129.75% | 77.41% |
( cdi) ' = ' S |
4. Thay DHN céc c& ( cdi) |
+Conho 15 1y 57.744 54.730 67.162 | 122,71% | 116,30%
|+ Colon = 15 ly 115 85 103 | 121,17% | 89.56%
5. Ty 1é that thoat nudce (%) 18,07 175 14,18 | (3.32%) (3.89)

Dinh gia vé két qué thue hién sian xuit kinh doanh nim 2023 :

- Nim 2023, cong ty c6 thay doi phién 16 trinh doc s6 theo kién nghi cua klem
toan nha nudc (thong bao 1709/TB — KV IV IlLd\ 30/12/20 22) vi viy s6 ngay doc so
trong thang 01/2023 ting thém 10 ngay so vdi sé ngay doc s6 binh thuong, qua do
lam ting san lwong tiéu thyu trong nam. Két qua san lugng tiéu thu nam 2023 cong ty
thuc hi¢n duge 108,6 tricu m3 dat 101,97% (+2,1 triéu m3) so voi ké hoach, tang
3.31% (+.,3.49 tricu m3) so vdi cung ky nam trudec.

- Gia ban binh quan thuc hién dugce 11.789 déng!nﬁ dat 99,18% (-98 dfmg.me).
tang 0.17% (+20 dong/m3) so v4i cling kv nam trudc.

- Cong tac gfm mo1 DHN c¢ong ty thuc hién duge 2.595 cai dat 129,75% (+595
cai) so voi ké hoach., giam 22.59% (-757 cai) so véi cing ky nam trudc.

- Cong tac thay dong ho nudce dinh ky, da sé déu vuot cao so vai ké hoach

Ty e that thoat nude cong ty thuc hién tot viée kiém soat cac DMA. do va sua
bé chu dong, qua do ty 1¢ that thoat nudc nam 2023 cong ty thuc hién duoc 14,18%
giam 3,32% so voi ké hoach, giam 3.89% so véi ciing ky nam trude.

Nhw vay voi ket qua da thuc hién theo bdo cdo 688/BC-CNCL-KHDT ngay
21/02/2024 cia cong ty, Ban kiém sodt nhdn thdy da sé cdc chi tiéu san xuat kinh
doanh cua céng ty déu thire hién hoan thanh va virot ké hoach, riéng chi tiéu gia ban
binh qudan céng ty thwe hién dwoc 99,18% so véi ké hoach, nhung van cé sw tang
truong (+0,17%) so véi cing ky ndm trude. Qua dé cho thdy tinh hinh san xudt kinh
ctia cong ty trong ndm 2023 van on dinh va cé sw phdt trién so véi nam 2022,
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3. Bao cao tai chinh nam 2023

Béo cdo tai chinh nam 2023 két thic ngay 3 1/12/2023 cua Cong ty ¢ phan cap
nude Chg Lon da duge Cong ty TNHH kiem toédn va tu van UHY thue hién kICln toan
va phat hanh bdo céo s6 008/2024/UHYHCM-BCKTDL ngay 20/03/2024 bao gdm:

+ Bang Cén doi ké toan tai thoi diém 31/12/2023

+ Bao céo két qua kinh doanh cho ndm tai chinh 2023
+ Bdo cdo luu Lhuun tién té cho nam tai chinh 2023

+ Thuyét minh bao céo tai chinh nam 2023

Theo nhan xét cua Cong ty TNHH kiém todn va tu vin UHY trong bao cao
kiém toan nhu sau :

“Bao cdo tai chinh da phan anh trung thyue va hop ly, trén cac khia canh trong
yéu tinh hinh tai chinh cua Cong ty cd phan cap nude Che Lon tai ngay 31/12/2023,
ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho niam tai
chinh két thiic cung ngay. phit hop véi chuin muc ké toan. ché do ké toan doanh
nghié¢p Viét Nam, va cde quy dinh phap ly ¢6 lién quan dén viéc lap va trinh bay Bao
cdo tai chinh™, va ¢d luu y ngudi doc bao cao tai muc 39 trong thuyét minh Bao cdo tai
chinh nam 2023.

Két qua tai chinh nam 2023 sau kiém toan duoc tom tat vai mot so chi tiéu chinh
nhu ¢o ban sau :

MOT SO CHI TIEU CO BAN TREN BANG CAN POI KE TOAN

Chi tiéu 31/12/2023 01/01/2023 |
I/ Tai sin ngin han 322.315.097.221 269.387.867.689 | =
Tién va cac khoan twong duong tién 76.984.321.689 27.908.666.1 7_{1 :| (;5
Pau tu tai chinh ngin han 134.560.090.739 153.842.326.267 P
Hang ton kho 43.025.295.783 39.285.071.396 g
11/ Tai sin dai han 253.949.801.944 237.790.568.794 =
A/ Téng tai san 576.264.899.165 507.178.436.483
111/ Ng phii t_rii- _ 347.614.633.130 292.806.962.187

Trong do : ng ngan han

262.743.743.879 |

210.431.461.040

IV/ Vén chu sé hitu

228.650.266.035

214.371.474.296

A A A
B/ Tong ngudn von

576.264.899.165

507.178.436.483




BANG KET QUA KINH DOANH NAM 2023

Domn vi tinh :

Tricu dong

| Thuce hiégn | Kéhoach | Thue hién | Ty 1é Ty 18
Chi ti¢u nim 2022 | nam 2023 | nam 2023 % %
(1) (2) (3) 4=(3)/(2) 5=(3)/(1)
= 1.264.512 1.296.632 1.320.387 | 101.8% 104.4%
1. Tong doanh thu
i C .226.44 56.6 258. 29 2,79
3 Thog ki ght 1.226.447 1.256.630 1.258.991 | 100,2% 102,7%
5 ; i ; £ 38.065 40.001 61.396 | 153.5% 161.3%
3. Loi nhudn trude thué
y 2 ( 5 & o a0
4. Lo nhufin sau thué 30.122 31.039 48.561 | 156.4% 161.2%
N sl 1.300 1.200 2.096 | 174.7% 161,2%
5. Lai co ban/co phicu
: 90 90 0 10 00
T 16,2% 12% | 16% | (+4%) (0.2),

Mot s6 chi tiéu tai chinh (tai ngay 31/12/2023) danh gia khai quat thuc trang tai
chinh nam 2023 cua Cong ty thong qua: chi tiéu vé kha ning thanh toan. chi tiéu vé
nang luc hoat dong va kha nang sinh 101 nhu sau :

Stt Chi ticu pvr | KV Ky

nay trude
I | Chi 56 vé kha nang thanh todn ( lan)
Kha nang thanh toan ng dén han (TS nge‘in han / No ngén han) Lan 1,23 1,28
Kha nang thanh toan nhanh ((TS ngin han — hang TK)/No NH | Lan 1.06 ! 1.09
2 | Chi sé vé khd nang sinh 1di (%)

Ty sudt loi nhuan sau thué / Téng tai san binh quan (ROA) % 8,96 | 6,12
Ty sudt loi nhuan sau thué/ Vén chi sé hitu binh quan (ROE) | % 25,05 | 15,54

dat

3.1/ Panh gid chung vé két qua kinh doanh :

Trong bdi canh tinh hinh kinh té dang timg budc phuc hdi do anh huong boi dai
dich covid19 tir naim 2021 dén nay, nam 2023 tinh hinh kinh doanh cua cong ty van co
nhirng thuan lgi n!ml dinh, cung vi su nd luc cta Ban lanh dao va toan thé CB. CNLD
trong cong ty da co gang thuc hién nhiém vu duoc Pai hoi dong ¢ dong giao., két qua

duoc nhu sau :

+ Tong doanh thu nam 2023 céng ty thuc hién duoc 1.320.38 ty dong dat
101.8% so v&i ké hoach, tang 4.4% (+55.87 ty dong) so vai cung ky nam trudec.

W/



+ Tong chi phi nam 2023 cong ty thue hién duoc 1.258,99 ty dong dat 100,2% so
véi cung ky nam trudce, tang 2.7% (+32,54 ty dong) so vdi cung ky nam trude.

Chinh vi vay, két qua Tong loi nhudn trudc thué nam 2023 cong ty thuc hién
dugc 61,39 ty dong dat 153,5% so voi ké hoach, tang 61,3% (+23,33 ty dong) so v6i
cung Ky nam trudc.

]onﬂ loi nhudn sau thué nam ”0”3 thuc hién dugce 48.56 ty donc} dat 156.4% so
voi ké hoach, tang 61.2%(+18,44 ty ong) so voi cung ky nam trudec.

3.2/ Hiéu qua kinh doanh dwge ddnh gig thong qua mét sé chi tiéu sau :

+ Ty suat LNST/ Téng TSBQ (ROA) : thuc hi¢n dugce 8,96% tang 2.84% so vai
cung Ky nam trudc

+ Ty sudt LNST/ Tong VCSHBQ (ROE) : thuc hién duge 25.05% tang 9,51% so
voi cung ky nam trude

+ Lai co ban trén ¢6 phiéu : ndm 2023 thue hién duoc 2.096 dong/cp dat 174,7%
so voi ké hoach, tang 61.2%(+796 dong/cp) so vai cung Ky ndm trude

3.3/ Kha ning thanh todn thong qua mét so chi tiéu sau :

Kha nang thanh toan dén han : 1,23 lan giam 0.05 1an so voi cung ky nam trudc.

Kha nang thanh toan nhanh : 1,06 lan giam 0,03 lan so véi cung ky nam trudce

> Ban kiém sodt ddanh giG vé Bdo cdo tai chinh ndm 2023 két thiic ngay
31/12/2023 do Cong ty ldp, va dugc kiém todn boi Cong tv TNHH Kiém todn va Tuw
van UHY sé: 008/2024/UHYHCM-BCKTDL phat hanh ngay 20/03/2024. Vai nhan
dinh . nam 2023 cong ty hoat dong kinh doanh cé hiéu qua so véi cing ky nam truoc,
cac chi tieu vé tong doanh thu, tong loi nhudn sau thué céng ty déu thuc hién hoan
thanh va vueot ké hoach, cong ty du kién chi co nire la 16% tang 4% so voi ké hoach
theo nghi quy ét () 2/NQ-BDHDCP ngay 21/4/2023 cua Pai héi dong c¢é dong giao. Voi
két qua do, BKS ddnh gid tinh hinh kinh doanh cua cong ty trong nam 2023 vdn on
dinh va tang truong nhiéu so véi nam 2022, Cong ty luon dam bao va phat trién
nguon von cia cé dong.

4. Biao cio vé giao dich giiva Cong ty véi Ngwdi ¢o lién quan
Can cr tai Diéu 167 Ludt Doanh nghi¢p nam 2020 va Diéu 43 Diéu ¢ Té chire
va hoat dong Cong ty Co phan Cap Nude Chg Lon, BKS nhan thay:

Trong nam 2023, Cong ty da thue hién giao dich voi bén ¢o lién quan cu thé nhu
sau :

ot Téng Cong ty Cap Nude Sai Gon TNHH -MTV, (cb dong chiém 51% vén

dieu 1¢)

+ Cong ty ¢6 phan tr van Giao Thong Cong Chanh (Thudc tap doan Sawaco)

+ Cong ty TNHH MTV Coéng Trinh GTCC (Thudc tap doan Sawaco)

+ Cong ty c6 phan Tu vin xay dung ca’ip nuoc (Thuge tdp doan Sawaco)

+ Cong ty o phi‘m cép nudce Nha Be (Thudce tap doan Sawaco)

+ Cong ty ) phﬁn Co Khi CTCC (Thudc tap doan Sawaco)

+ Cong ty TNHH Thuong mai N.T.P (Lién quan vai TV HDQT)

Noi dung giao dich cu lhe : mua ban nudce sach, cung cép vat tu nganh nudc.
tham gia thuc hién cac dy an cap nudec ...
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Gia trj giao dich gitra cdc bén lién dugc thé hién trén Bao cdo tai chinh Cong ty
sau kiém todn sé: 008/?024/UHYHCM BCKTDL phat hanh ngay 20/03/2023 (chi tiét
tai thuyét minh 38).

Cong ty thuc hi¢n giao dich gitta don vi véi ciac bén ¢6 lién quan tuan thu theo
quy dinh cua Luat Doanh nghi¢p, Nghi dinh va Thong tu vé cong bo thong tin loi ich
¢o lién quan.

5. Thye hién gidm sit tinh hinh quén 1y va diéu hanh Cong ty

5.1. Hji dong quin tri (HPQT)

Trong nam 2023, Hoi dong quan trj da to chirc cic cude hop dinh ky theo quy
dinh phap luit va Diéu 1¢ cong ty. Cdc cudc hop do Chu tich Hoi dong quan tri chu tri,
cac thanh vién thao luan nghiém tuc va trach nhi¢gm. Cac thanh vién Hoi dong quan tri
thue hién day du trach nhiém va quyén han cia minh dé tham gia gop y céac ndi dung
trong cudc hop.

HDQT da trién khai thue hién Nghi qu\«el 02/NQ-DHDCD ngay 21/04/2023 cua
DHDCD nam 2023 thong qua viée cu the hoa cac Nghi quy &t va quyét dinh. Nam
2023, HDQT da ban hanh 14 Nghi quvet va 02 quel dinh dé chi dao thue hién cac
nhiém vu san \uat kinh doanh, tai chinh, déng thoi danh gia va giam sét cac hoat dong
ctia Ban Giam doc cong ty.

Caong tac diéu hanh cua Hoi dong quan tri luon dam bao tudn thu quy dinh cua
Phép ludt. Dicu 1¢ cong ty va Nghi quyét cia Dai hoi dong ¢d dong. Hoat dong diéu
hanh cua cong ty ludn dao bao tinh cong khai va minh bach.

Ngoai nhirng phién hop truc llep ciia HPQT, khi ¢6 mot s6 vén dé cap bach lién
quan dén hoat dong san xudt kinh doanh va quan tri Cong ty, HDQT t6 chirc ldy v
kién cac thanh vién bang van ban theo dung diéu 1¢ ctia Cong ty.

Trudge tinh hinh kinh u_ dang phuc hoi va con dién bién phuc tap sau 2 ndm dai
dich xay ra, HDQT da ¢6 ging phdi "hop voi Ban giam doc cong ty trien Khai ké hoach
san xudt kinh doanh theo Nghi quyét DPHDCD nam 2023. Pa sé céc chi tiéu san xuit
kinh doanh déu hoan thanh va vuot ké hoach. ’[’8ng lgi nhuédn sau thué dat 48,56ty
dong tiang 56.4%% so v&i ké hoach. ting 61.2%(+18.44 ty dong) so véi cung ky nim
trude va du kién trinh PHDCD nam 2024 chi ¢ tie 16% cao hon 4% so vdi Nghi
quyét 02/NQ-DHDPCBH-CNCL ngay 21/4/2023. bén canh do thu nhap nguoi lao dong
cung dugc dam bao.

5.2. Ban Diéu hanh Céng ty ( BDH)

Dén ngay 31/12/2023 nhin chung Nghi quyét 02/NQ-DHDCD ngay 21/4/2023
ctia Pai hoi dong ¢d dong, va cac Nghi quyét. Quyét dinh HPQT da duge Ban diéu
hanh trién khai thuc hién.

Trong nam 2023, Ban giam ddc cong ty da trién khai tot cic chi tiéu san xudt
kinh doanh : San luong nude tiéu thy, ty 1& giam that thoat nude. tong loi nhudn va
mot s6 chi tiéu khac déu hoan thanh va vugt ké hoach. Riéng chi tiéu gia ban binh
quin cong ty thuc hién dugc 99.18% so vai ké hoach, nhung van cao hon 20 déng/m3
SO vO1 cung Ky nam trude.

Trong nam 2023, Ban giam ddc di chi dao cic phong ban déi trién khai thuc
hién cac quy trinh lam viéc, quy ché phdi hop theo quy trinh Iso 9001 : 2015 da duoc
cong ty ban hanh va phoi hgp voi Trung Tam K¥ thuat 3 nhin xét, gop v dé hoan thién
cac quy trinh.
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Thue hién trich lap céc quy, phin phoi loi nhudn, va chi tra co tirc cho ¢6 dong
theo Nghi L[LI\L[ 02/NQ-DHDCD ngay 21/4/2023 cua Dai hoi dunL ) dong.

Tuan thu quy dinh phap luat va thuc hién céc nghia vy véi ngan sach nha nuoc.
chinh sach cho nguoi lao ddng an tdm cong tac.

Nhin chung, véi sy chii dong va manh dan thyue hién nhiém vy, Ban Giam doc da
hoan thanh tot nhiém vu dugec DHDCD va HDQT giao trong nam 2023. Thuc hi¢n
nghiém tic nhiém vu va quvcn han cua minh trong cong tac diéu hanh cac hoat dong.
qua d6 mang lai hi¢u qua cho cong ty. Két thiic nam tai chinh 2023, cong ty da dat
tong loi nhudn sau thué 48,56 ty dong ting 56,4% 80 VOi ké hoach, du kién chi ¢ tuc
la 16% cao hon ké hoach 4% theo nghi quyét 02/NQ-DHDPCD- CNCL ngay
21/4/2023.

5.3 Panh gia sy phoi hop giira BKS, HDQT va BDH

-Trong nam 2023, BKS luén dugc sy quan tam va tao diéu kién thuan loi cua
HDQT, BDH Cong ty trong viéc cung cap cac thong tin vé tinh hinh hoat dong kinh
doanh va tinh hinh tai chinh cua Cong ty.

- Hoat dong diéu hanh cua Cong ty, duge thye hi¢n trién khai dudi su chi dao
cua HDQT ihono qua cac nghi quyét va quvct dinh, dinh ky hang thang, quy... dai
dién BKS ¢6 tham dy hgp giao ban dé ndm bt tinh hinh hoat dong cua cong ty.

-Dinh ky hang quy BKS gtri két qua lam viée dén HDQT, déu co nhirng nhan xét
va kién nghi v¢ tinh hinh kinh doanh tai chinh cta cong ty. Nhiing v kién cua BKS
duogce ghi nhan va trién khai thue hién theo quy dinh.

- Ban Kiém sodt ludn bam sat viée trién khai cac ké hoach cua Pai hoi dong ¢o
dong va Hoi dong quan tri.

6/ Thuwe hién kién nghi kiém toan nha nuéc :

Nim 2023, cong ty tiép tuc thuc hién kién nghi cua Kiém toan nha nudc theo thong
bao 1709/TB-KV IV ngay 30/12/2022 vé viée ra soat lai giai doan ¢6 phan hoa.

Trong qua trinh ra soat, Cong ty da thué Cong ty TNHH Kiém toan va Tu vfln UHY
theo hop dong sd HSfﬂ)’B/UHYHCM HDTV ngay 17/1 1/2023 vé viéc tu van klt'm
tra chi phi mua si nude sach cua Cong ty co p]nn (.Elp nudce Cho Lon vao thot di¢m
chinh thirc chuyén thanh cong ty ¢ phan, va thoi diém ban nude qua dong ho tong voi
Tong Cong ty cip nude Sai Gon - TNHH MTV.(Thue hién theo nghi qU}el 32/NQ-
HDQT ngay 28/11/2023 cua HDQT cong ty).

Theo Béo cdo tai chinh sau kiém toan doc lap, y kién nhdn manh nhu sau ** Chiing (6i
lwew y nguwoi doc dén muc 39 cua pfmn T;'zm’er minh Bao cdo tai chinh: Thwe hién theo
kién nghi cua Kiém todn ’Wra nide theo Thong bdo Két qua kfem toan tai Cong ty Co
phm? ((.'rp nuwée Cho Lom sé 1709/TB-KV IV ngay 30/12/2022, Tong Cong ty C (rp noce
Sai Gon - TNHH MTV va Cong ty Cé phan Cap nuwoc Cho Lon c?a p/wr hop ra sodit,
xde dinh khoi lwong meée va gid tri Cong ty phai hoan tra thém cho Tong Cong ty ((:p
nwoe Sai Gon - TNHH MTYV, lién quan dén sé6 tién chénh /ech gitta doanh thu va gia
von nude sach cia heong mieée khach hang tieu thu tinh dén ngay 31/01/2007 duoce
ghi nhan vao ky 02, ky 03 nam 2007 vadi gia tri la 5.374.524.322 dong va chi phi mua
si nuée sach tir sau thoi diém co phun héa dén khi bat dau ban si neée sach qua dong
ho tong (ngay 21/06/2015) voi gia tri la 25.868.886.102 dong, tong cong la
31.243.410.424 c?'onq Can cir theo Nglu qnye.’ s6 32/NO-CNCL ngay 28/11/2023, Hpi
d’ong Quan tri Cong ty C6 phan Cdp nuére Cho Lon da thong qua khoan no phai tra
ho sung vé chi phi mua si nucc sach voi Tong Cong ty Cup nuoc Sai Gon - TNHH
MTV néu trén. Theo do, Cong ty thwe hién dieu chinh hoi to vao Bdo cdo tai chinh,
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dan den so dw dau ky cua Bdo cdo tai chinh cho ndm tai chinh két thic ngay

31/12/2023 da dwoc trinh bay lai”

Hién nay. Cong ty tiép tuc thuc hi¢n theo nghi quyét 32/NQ-HDPQT ngay 28/11/2023
cua Hoi dong quan tri cong ty vé viée thuc hién cic thu tuc trede khi thanh todn cac
khoan ng trén dam bao phti hop véi diéu 1¢ cong ty, quy dinh cia phap luat.

II1. Dinh huéng hoat dong ciia Ban kiém soat nim 2024

Ban kiém sodt ti¢p tuc thuc hién cac quyén va trach nhiém cta BKS, tang cuong
cong tac giam sat hoat dong Cong ty trong nam 2024 cu thé:

- Giam sat viéc trién khai thue hién nghi quyét Pai hoi dong ¢6 dong niam 2024,

- Tiép tuc giam sdt viéc thue hiée viéc cong b thong tin dinh ky theo quy dinh
ctia Uy ban chimg khoan Nha nude va S& giao dich chimg khoan déi véi thi truong
chirng khodn.

- Xem xét va theo doi viéc ky két hop dong vai cdc bén ¢o 1oi ich lién quan theo
quy dinh hi¢n hanh.

- Giam sat cac khoan cong no, von, kiém ké va quan 1y tai san theo quy dinh.

- Giam sat viée xay dung, t6 chire va giao thuc hién ké hoach san xudt kinh
doanh tai cac phong ban doi trong cong ty.

- Giam sat viéc quan 1y lao dong, tién lwong, thuong, thu lao cua Nguoi quan 1y
va Nguoi lao dong theo nghi quyét cong ty.

- Gidm sat viée trich 1ap cac quy, chi tra ¢6 tic theo nghi quyét Dai héi dong co
dong nam 2024 va giam sat viée sir dung cic quy theo quy ché cuia cong ty.

- Giam sat thuong xuyén cac hoat dong kinh doanh cua Cong ty thong qua cac
nghi quyét cia HPQT va quyét dinh cta Ban Giam dée Cong ty.

- Xem xét cic Bao cdo tai chinh, Bao cdo két qua kinh doanh dinh ky hang quy.
nam 2024, qua d6 phan tich danh gia tinh hinh tai chinh va quan 1y von tai Cong ty,
dong thoi co nhan dinh danh gia vé két qua kinh doanh ctia cong ty.

Trén day la Bdo cdo cta Ban kiém soat Cong ty Co Phan Cap Nude Cho Lon,
kinh trinh DPai hoi tlfmg co dong xem xé€t va thong qua.

Tréan trong.

Noi nhin: TM. BAN KIEM SOAT
- Quy ¢6 dong; Truong Ban
- HDOQT Cty; )
- Ban GD Cty; {
- TV BKS: v

- Lieu. HOANG THANH BINH

)




Mau 1.4-QCVT

"TONG CONG TY CAPNUGC SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN Djc lip — Ty do — Hanh phic
CONG TY CO PHAN CAP NUGC CHQ LON
S6: .00 /TTr-CNCL TP.Hé Chi Minh, ngay Of thdng‘f‘ ndam 2024
TO TRINH

V& cac ndi dung xin y kién Pai hdi dong cb dong

Kinh gui: Pai hdi dong c6 dong thwong nién nim 2024
Cong ty co phan cﬁp nudc Chg Lon

Can c Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cua Quéc hoi
nude Cong hoa Xa hdi Chu nghia Viét Nam;

~ Can ctr Diéu 18 t6 chic va hoat dong Cong ty ¢6 phan cdp nuée Cho Lén (sua
doi, bd sung lan 5) da duge Pai hdi ddng 6 doéng thuomg nién nam 2021 thong qua
ngay 27/04/2021 (NQ s6 11/NQ-DHDCD);

Hoi dong Quan tri (HPbQT) Céng ty cb phan cap nuéc Chg Lon (sau day goi tat
1a Cong ty) kinh trinh va xin y kién Pai hgi dong ¢ dong (sau day goi tit a PHDCD)

vé céc ndi dung nhu sau:

1/-Thanh toian cong n¢ tién nwée mua si giai doan 2007, 2015 cho Tong Cong ty
cap nuéc Sai Gon TNHH MTV (sau diy goi tit 1a Tong Cong ty):

Tiép tuc thuc hién theo kién nghi ctia Kiém toan nha nudc tai thong bao két qua
kiém toan s6 1709/TB-KV-IV ngay 30 thang 12 nam 2022, nam 2023 Céng ty dd phoi
hop ciing Tong Céng ty kiém tra, ra soét chi phi mua si nuéc sach tir 01/02/2007 dén
31/12/2020. Sau khi kiém tra, ddi chiéu, Cong ty da xac dinh chi phi mua si nudc sach
trude sach trude thué GTGT phai tra vé Téng Cong ty trong giai doan 2007 va 2015 la
30.011.558.705 ddng.

Khoan chi phi mua si nude sach trude thué GTGT phai tra cho Téng Céng ty giai
doan 2007 va 2015 néu trén da dugc Ban diéu hanh trinh H})QT va da dugc thong qua
bing nghi quyét s6 32/NQ-CNCL ngay 28/11/2023 véi néi dung “HDQT thong nhat co
nghia vu tai chinh (khoan phai tra) d6i v&i tién mrée mua si cho Tong Cong ty theo kién
nghi ciia Kiém toan nha nudc tai thong bao két qua kiém toan s6 1709/TB- KV-IV ngay
30 thang 12 ndm 20227, dong thoi giao Gidm dbc Céng ty thué don vi tu van dé xic
dinh san lugng va so tién thanh toan.

Cong ty da tién hanh ky két hop dong dich vu tu van véi Cong ty TNHH Kiém
toan va Tu van UHY. Cong ty TNHH Kiém toan va Tu van UHY da thue hién cong tac
kiém toan va tu van vé mat phap ly cho Cong ty thong qua: “Bao céo vé cac phét hién
thuc té chi phi mua si nuée sach cua Cong ty CP Cap nudc Chg Lon vao thoi diém
chinh thirc chuyen thanh Céng ty cb phéan va thoi diém ban nudc qua dong ho tong véi
Téng Cong ty Cép nudc Sa1 Gon — TNHH MTV”, Trong d6 bao cdo cua Cong ty
TNHH Kiém todn va Tu van UHY xéc dinh san lugng va chi phi mua si nu6e sach sau
thué GTGT phai tra vé Tong cong ty vao thoi d1em chinh thac chuyen thanh cong ty co
phan (2007) va thoi diém ban nude qua ddng hd tdng (2015) véi tong s tién sau thué
GTGT 14 31.243.410.424 dong.

i A

-




Nay HDQT kinh trinh PHDCD xem xét chap thugn thong qua viéc thanh toan
cong ng tién nudc mua si vao thoi diém 2007, 2015 vé Tdng Céng ty véi téng sb tién
sau thué GTGT nhu sau:

_— S6 tién t{lré'c thué 5% thuké GTGT Thanh tié‘:n sau thué
(dong) (dong) (dong)

2007 5.374.524.322 5.374.524.322

2015 24.637.034.383 1.231.851.719 25.868.886.102

Céng 30.011.558.705 1.231.851.719 31.243.410.424

(S6 tién bang chit: ba muoi mét ty, hai trdim bon muoi ba triéu, bén trim mudi ngan, bon
tram hai mwoi bon dong).

* Tai liéu dinh kém: Bdo cdo cua Céng ty TNHH Kiém todn va Tu van UHY va van ban sé
2308/CTTPHCM-TTHT ciia Cuc thué TP.HCM trd l6i vé viéc chinh sdch thué.

2/-Két qua kinh doanh va ké hoach phin phdi loi nhuin nim 2023:
Két qua kinh doanh nam 2023 ctia Cong ty dat dugc nhur sau:

- Téng doanh thu: 1.320.387.046.476 ddng
- Téng loi nhudn ké toan trude thué: 61.396.645.437 dong
- Thué thu nhép doanh nghiép: 12.835.315.633 ddng
Trong do:
vThué TNDN phdi ngp: 18.325.919.640 dong
v Thué TNDN hoén lai: (5.490.604.007) dong
- Loi nhuén sau thué thu nhap doanh nghiép: 48.561.329.804 ddng
- Loi nhuén chua phéan phéi céc nam truée chuyén sang:  (13.760.787.296) dong
- Tbng loi nhuan phén phoi: 34.800.542.508 don
Can cﬁgf)i'éu lé éﬁgg ty ia tinh hinh thue t&, HDQT kinh d& xuat PHDCD xem iét ﬁﬁ
théng qua phwong 4n phan phdi loi nhuén dat duoc ctia nam 2023 nhu sau: -:z_f-:' gg':
- Chi tra ¢b tirc (59,77%) -> ¢ tirc 16%: 20.800.000.000 dong
Trong do:
vChi tra cé tike dot 1 -> ¢6 tikc 12%: 15.600.000.000 don 2
+ Ngdy ding b cubi cimg:  06/06/2024 R 7,
vChi trd cé tikc dot 2 -> co titc 4%: 5.200.000.000 dong
+ Ngay dang ky cuoi cung: 01/11/2024
- Trich qu¥ thudng Nguoi quan ly Cong ty (1,30%): 453.600.000 dong
- Trich quy khen thudng (18,97%): 6.600.000.000 ddng
- Trich quy phuc lgi (19,96%): 6.946.942.508 ddng

3/-Ké hoach kinh doanh nim 2024:

HPQT kinh dé& nghi PHPCP théng qua ké hoach kinh doanh nim 2024 véi céc
chi tiéu chinh nhu sau:

- Téng doanh thu: 1.318.144.000.000 ddng
- Tbng loi nhuan ké toan trude thué: 63.000.000.000 ddng
- Loi nhuan sau thué: 50.248.000.000 ddng
- Cétic: 16% / ménh gia cb phiéu

* Tai lidu dinh kém: D thdo ké hoach tai chinh nim 2024,

W, A—
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4/-Chon cong ty kiém todn bdo cdo tai chinh nim 2024:

Nham tao diéu kién thuén lgi cho Ban Giam ddc trong diéu hanh hoat dong san
xuét kinh doanh cua Cong ty va dam bao tuan tha quy dinh phap luat, HDQT kinh dé
nghi PHPCP tiép tuc uy quyen cho HPQT Iwa chon cong ty kiém toan bao cdo tai
chinh nim 2024, trén co s& y kién dé xuét ciia Ban kiém soat.

5/-KY¥ két hop dong mua bén si nwéc sach véi Tdng Cong ty:
5.1/-Bdo céo vé don gia hop dong mua ban si nude sach nim 2023 va 2024:

Can cir Nghi quyét cia PHPCP, trong cude hop ngay 14/06/2023, HPQT da
xem xét quyét dinh thong qua céc diéu khoan va don gia cua hgp dong mua bén si nude
sach ndm 2023 1a 6.701,01 d/m3 (Nghi quyét s6 24/NQ-CNCL). Pén cudi nim, cin cir
Nghi quyét cia HDQT, Gidam ddc Cong ty di ky két phu luc diéu chinh don gié cua hop
ddng mua bén si nugce sach nam 2023 14 6.712,4 d/m? (don gid diéu chinh trén co O tbe
d6 tang/giam thyc té gia ban 1é binh quan nam 2023 dugc thé hién trong hop dong mua
ban si nudc sach nam 2023 da duwgc HPQT théng qua).

Trong cudc hop HPQT quy 1/2024 (Nghi quyét s6 37/NQ-CNCL), cac thanh
vien HDQT khong ¢6 loi ich lién quan da thong qua cic diéu khoan va don gia cia hap
dong mua bén si nu6e sach ndm 2024 1a 6.712,4 dong/m? (sau ngan bay tram mudi hai
phay bdn dong) HPQT kinh trinh PHDCP thudng nién nam 2024 dé bao co.

5.2/-Vé don gia hop ddng mua ban si nwée sach nim 2025:

Can ctr diém a, khoan 1 diéu 167 Luat Doanh nghiép “Hop dong, giao dich giita
céng ty voi ¢é dong so hiru trén 10% tong sé cé phan pho théng cia céng ty va nhitng
ngudi cd lién quan cua ho phai dugec DHDCD hodc HDOT chdp thudn” va khoan 3
diéu 167 Luat Doanh nghlép “DHPCP chdp thudn cdc hap dong va gzao dich co gia tri
> 35% tong gid tri tai san doanh nghiép ghi trong bdo cdo tai chinh gan nhdt *

Hop dong mua ban si nude sach ky ket gitta Cong ty cd phan cap nudc Chcf Lén
va Tong Cong ty (1a c6 déng sd hitu 51% tong sO ¢o phan pho thong ciia Cong ty) c6
gid tri thanh todn hang thang nho hon 35% téng gid tri tai san doanh nghiép nhung tong
gia tr1 hop dong, néu tinh ca ndm s€ 16n hon 35% tong gid tri tai san doanh nghiép ghi
trong bao cdo tai chinh gr;m nhat.

Do do, de hop dong mua bén si nude sach duge ky két sém, tao diéu kién thuan
lgi cho viéc diéu hanh hoat dong san xuat kinh doanh ctia Cong ty va tuén thu ding quy
dinh phap luat, HDQT kinh trinh PHDCD chép thuan ty quyén cho HDQT xem X¢t,
quyét dinh vé don gia hop ddng mua bén si nuéc sach nam 2025 trong thdi gian chua té
chirc PHPCP thudng nién ndm 2025. Trong truong hop nay, HPQT cé trach nhiém
béo cdo DPHPCP nim 2025 vé don gia ky két hop dong mua ban si nudc sach nim
2025 ma HDQT da théng qua.

6/-Quy thu lao thwe hién nim 2023 va quy thi lao ké hoach nim 2024 ciia nguoi

quin 1V khong chuvén trach:
Can cu' Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy dinh vé

lao ddng, tién lucmg, thi lao, t16:n thuong d6i vdi cong ty c6 c¢b phan, von gép chi phdi
ctia nha nude chiém trén 50% vén diéu 18;

Can ct Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B¢ Lao dong
Thuong binh X& hoi hudng dan thuce hién quy dinh v¢ lao dong, tién luong, thu lao, tién
thuéng doi véi cong ty co cd Phan, vén gép chi phm ctia nha nudc;

Cén cu Nghi quyet s6 02/NQ-DHDCD ngay 21/04/2023 cta Pai hoi dong ¢
déng Céng ty cb phan cap nudc Chg Lon phé duyét quy thu lao ké hoach nam 2023;

Cin ctr bao cdo két qua tai chinh nam 2023 (sau kiém toén).

A
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HDQT b4o cdo quy thi lao thye hién nam 2023 va quy thu lao ké hoach nam
2024 ctia ngudi quan ly khong chuyén trach, cu thé nhu sau:
6.1-Quy thu lao thwe hién nim 2023:
a. Quy thu lao thuc hién ctia ngudi quan ly khéng chuyén trach:
v'S6 ngudi quan ly khong chuyén trach dugc chi tra thu lao theo ké hoach: 10
nguoi.
v'S$6 ngudi quan ly khéng chuyén trach sir dung binh quén: 10 ngudi
v'Thu nhap binh quén tir thi lao: 5,8 triéu dong/ngudi/thang.
v'Quy thi lao thuc hién: 696 triéu ddng (Sau trim chin muoi séu triéu déng).
b. Quy thu lao thuc hién ctia ngudi phu trach quan trj Cong ty kiém thu ky HDQT:
Thu lao thuc hién ctia ngudi phu trach quan tri Cong ty, kiém thu ky HPQT
(khéng tinh vao qu§ thu lao cua ngudi quan ly khong chuyén trach): S triéu dong /
thang (Nam triéu dong /thang).
6.2- Quy thu lao ké hoach nim 2024:
a. Quy thi lao ké hoach ctia ngudi quan 1y khong chuyén trach:
v'S6 ngudi quan 1y khong chuyén trach duoc chi tra thu lao theo ké hoach: 10
ngudi.
v'Quy thi lao ké hoach: 696 triéu ddng (Sau trim chin muoi séu triéu ddng), trong
do:
¢ Thanh vién HDQT: 7 triéu dong/ngudi/thang.
o Thanh vién BKS: 4 triéu ddng/ngudi/thang.
v'Thu nhép binh quéan tir thu lao: 5,8 triéu dong/ngudi/thang.
b. Quy thii lao ké hoach ctia ngudi phu trach quan tri Cong ty kiém thu ky HDQT:
Thii lao ké hoach ctia ngudi phu trach quan trj Cong ty kiém thu ky HPQT
(khéng tinh vao quy thu lao ciia ngudi quan ly khéng chuyén trich): 5 trigu dong /
thang (nam triéu dong /thang).
Cén cr cac quy dinh, HDQT kinh trinh PHPCD xem xét thong qua:
- Quy thu lao thuce hién nim 2023:
v Quy thu lao thuc hién cia ngudi quan ly khong chuyén trach: 696 tri¢u
dong (Sau trim chin muoi sau triéu dong).
v Quy thu lao thuc hién clia ngudi phu trach quan tri Cong ty kiém thu ky
HDQT (khong tinh vao quy thu lao ciia ngudi quan ly khdng chuyén trach): 5 triéu
d6ng / thang (ndm triéu ddng /thang).
- Quy thu lao ké hoach nim 2024:
v' Quy thu lao ké hoach ctia ngudi quan ly khong chuyén trach: 696 tri¢u dong
(Séu tram chin muo1i sau tri'éu dong).
v" Quy thu lao ké hoach cuia ngudi phu trach quén tri Cong ty kiém thu ky
HDPQT (khéng tinh vao quy thu lao cua nguoi quan ly khong chuyén trach): 5 triéu
ddng / thang (nam triéu dong /thang).
Tran trong kinh trinh./.

Noi nhin:
-Nhur trén;
-Luu VT, VP.HPQT.




CONG TY CO PHAN CAP NUGC CHQ LON
BAO CAO VE CAC PHAT HIEN THUC TE

Chi phl mua si nuoc sach cia Cong ty Co phan Cap nudc Cho Lon vao
thoi diém chinh thlrc chuyén thanh Coug ty ¢6 phan va thoi diém béan nwéc
qua ddng hd tong véi Tong Cong ty Cap nuwde Sai Gon - TNHH MTV
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CONG TY CO PHAN CAP NUGC CHQ LON
97 Pham Hiru Chi, Phuong 12, Quan 5. Tp. Ho Chi Minh

MUC LUC
NOI DUNG
BAO CAO CUA BAN GIAM BOC
BAO CAO VE CAC PHAT HIEN THUC TE
BANG TiNH SO TIEN CONG TY CO PHAN CAP NUGC CHO LON
HOAN TRA VE TONG CONG TY CAP NUGC SAI GON - TNHH MTV
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CONG TY CO PHAN CAP NUGC CHQ LON
97 Pham Hiru Chi, Phuomg 12, Quan 5, Tp. HO Chi Minh

BAO CAO CUA BAN GIAM POC

Ban Giam ddc Cong ty Cn phan Cap nude Chy Lon (sau day goi tit 1a “Cong ty”) dé trinh Béo cdo
nay cung voi Bang tinh s0 tién Cong ty C6 phan Cap nuoc Chg Lon hoan tra ve Tong Cong ty Cap
nude Sai Gon - TNHH MTV vao thoi diém chinh thirc chuyén thanh Céng ty ¢6 phan (31/01/2007)
va thoi diém ban nude qua dong ho tong (21/06/2015).

HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN GIAM bOC

Céac thanh vién cua Hoi dong Quan tri, Ban Kiém soat va Ban Giam ddc Cong ty da diéu hanh Cong

ty dén ngay lap Bao cdo nay gom:

Hoi dong Quan tri

Clng Hira Trong Nghi

Ong Huynh Tuan Anh
Ong Nguyén Thanh Phong
Ong Lé Huy Hung

Ong Lé Trong Thuan

Ong H5 Lé Minh

Ong Pang Puc Hién

Ban Kiém soat

Ong Hoang Thanh Binh

Ba Truong Thi Thanh Nhung
Ong Nguyén Ngoc Luong
Ba Lé Thj Kim Xuyén

Ba Nguyén Thj Bao Chau

Ban Kiém todn ndi by
Ba H6 Thi Nam Phuong
Ba Lé Dang Poan Trang
Ban Giim Déc

f)ng Huynh Tuén Anh
Ong Nguyén Anh Kiét
Ba Ho Kim Phuong
Ong Bui Minh Ngoc

Chu tich

Thanh vién
Thanh vién
Thanh vién

Thanh vién

N W

Thanh vién

Thanh vién

Ja

Trudng ban
Thanh vién
Thanh vién
Thanh vién

Thanh vién

Truong Ban

Chuyén vién

Giam dbc

Pho Giam doc
Phé Giam doc
Phé Gidm doc

Ké toan trudng cta Cong ty dén ngay lap Béo cdo nay la Ba Vi Thi Nhurr Quynh.

DPai dién phap luat

Nguoi dai dién theo phap luat cua Cong ty dén ngay lap Bao cao nay la Ong Huynh Tuan Anh - Giam

dbe.




CONG TY CO PHAN CAP NUOC CHQ LON
97 Pham Hiru Chi, Phuong 12, Quén 5, Tp. Ho Chi Minh

BAO CAO CUA BAN GIAM POC (TIEP)
TRACH NHIEM CUA BAN GIAM POC

Ban glam ddc Cong ty co trach nhiém cung cap so liéu, ho so lién quan dén so tién Cong ty Co phan
Cép nude Chg Lén hoan tra vé Tong Cong ty Cép nuée Sai Gon - TNHH MTV vao thoi diem chinh
thite chuyén thanh Céng ty ¢6 phan (31;’01;’2007) va thoi d:em ban nuwde qua dong ho tong
(21/06/2015), phan énh trung thuc va hop ly v€ san lugng va 56 tién cua chi phz mua si nudc sach
hoan tra bd sung (néu cd) ve Tong Cong ty Cap nude Sai Gon - TNHH MTV vao théi diém chinh
thire chuyén thanh Coéng ty c¢b phan (31/01/2007) va thdi diém ban nude qua dong ho tong
(21/06/2015).

Thay mat va dai dién cho Ban Giam df}-ff““ﬁ/

HUYNH TUAN ANH
Giam dbc
Thanh pho Ho Chi Minh, ngay 23 thang 11 nam 2023
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UH! ' CONG TY TNHH KIEM TOAN VA TU VAN UHY

S6. 0 83’;} 023/UHYHCM-BCPHTT

BAO CAO VE CAC PHAT HIEN THUC TE

Kinh giri: Ban Giam doc
Cbng ty Co phan Cap nwie Cho Lén

Chiing t6i da thyc hién cac thi tuc thoa thudn trude vai Quy Cong ty va duoc ghi dudi day lién quan
t6i viée kiém tra chi phi mua si nwée sach ciia Céng ty C6 phan Cip nuée Chg Lon vao thoi diem
chinh thitc chuyén thanh Céng ty ¢b phan (31/01/2007) va thoi diém bén nudc qua dong hd tong
(21/06/2015) véi Tong Cong ty Cép nude Sai Gon - TNHH MTV. Cong viée ctia ching toi duge thuc
hién phit hop v6i Chudn myc Viét Nam vé dich vu lién quan s6 4400 - Hop ddng thye hién cac tha
tuc thoa thuln trude ddi vai thong tin tai chinh. Cac tha tuc duge thue hién chi nham hé trg Quy
Cong ty trong viéc danh gia tinh phi hgp cia chi phi mua si nuéc sach cua Cong ty Cé phan Cap
nude Cho Lén véi Tong Cong ty Cap nude Sai Gon - TNHH MTV cho thdi diém néu trén va duoc
tom tit nhu sau:

1. Chang tbi da thyc hién kiém tra tinh phit hop gitta san luong nuée sach ban ra va san lugng nudc
sach mua vao cta Cong ty Cé phan Cap nudc Cho Ldn vao cac khoang thoi gian sau day:

+ Ky 2 nam 2007 (tir ngay 21/01/2007 dén ngay 20/02/2007), ky 3 nam 2007 (tir ngay 21/02/2007
dén ngay 20/03/2007) thue giai doan sau thoi diém chinh thirc chuyén thanh Cong ty 6 phan ngay
31/01/2007 va;

+ K¥ 07 ndm 2015 (tir ngay 21/06/2015 dén ngay 20/07/2015) lién quan dén san lugng tai thoi diém
bit dau ban nuwde qua dong ho tong ngay 21/06/2015.

Viée kiém tra ndy dua trén bang s lidu va hd so chimg tir lién quan Cong ty da cung cap vé viée tinh
sin lugng nude sach Cong ty C6 phan Cép nuée Cho Lén hoan tra thém cho Téng Cong ty Cap nudc
Sai Gon - TNHH MTYV tai hai thoi diém néu trén.

2. Kiém tra tinh phit hop cta don gid tuong (g dung dé tinh gia tri Cong ty C6 phan Cap nudc Cho
Lén hoan tra (néu ¢d) cho Tong Cong ty Cap nude Sai Gon - TNHH MTV;

3. Chiing t6i d4 kiém tra tinh phap 1y ciia hd so chimg tir va cic nghia vu thué GTGT, TNDN lién quan
dén chi phi mua si nude sach cia Cong ty Cé phan Cap nude Chg Lon véi Tong Cong ty Cap nude Sai
Gon - TNHH MTYV cho giai doan néu trén.

Chiing t6i béo céo vé cac phat hién thuc té nhu sau:
a. Theo thu tuc ghi trong mue 1, chiing toi nhan thiy:
al. Tai thoi diém chinh thirc chuyén thanh Céng ty c6 phin (31/01/2007):

- San lrong nwde mua vao dugce tinh theo san lugng nude ban ra (co tinh hao hut theo quy
dinh hop ddng mua béan si nude sach theo timg thoi diém) duge ghi nhan qua cong tic ghi
doc chi sé dong hé nude do Cong ty C6 phan Cap nude Cheg Lom thye hién theo lich doc 56
duge Cong ty CO phan Cap nude Cho Lén va Tong Cong ty Céap nude Sai Gon - TNHH
MTYV théng nhit. Do d6 san lugng nude mua vao va ban ra la twong img véi nhau theo timg
ky ghi nhan.

Chi nhanh TP. Hé Chi Minh: Ldu 4, 638 Calmette, 3
Phudng Nguyén Thai Binh, Quan 1, TP, H6 Chi Minh, Viét Nam.
Dién thoai: +84 28 3820 4899 * Fax: +84 28 3820 4909

www.uhy.vn

ih vién doe lap clia Hang UHY Quice Té




BAO CAO VE CAC PHAT HIEN THU'C TE (TIEP)

al. Tai thoi diém chinh thire chuyén thanh Céng ty ¢6 phin (31/01/2007) (tiép):

Tuy nhién, do dc thii ciia viéc ghi nhan chi s ddng hd nuée tiéu thy cta khich hang bing
tay kéo dai tir ngay 21 thang nay dén ngay 20 thang sau, nén trong san luong nude khéach
hang tiéu thu cua cac ngay doc s tir ngay 21/01/2007 dén ngay 01/03/2007 (twong mg voi
thoi gian st dung nude tir ngay 21/12/2007 dén ngay 01/03/2007) c6 mét phan la doanh thu,
gid von va loi nhudn ctia Tong Cong ty Cép nude Sai Gon - TNHH MTV.

Tai thoi diém chinh thic chuyén thanh Céng ty ¢d phan 31/01/2007. cac bén co lién quan
chua thuc hién phén tach san lugng dé ghi nhian doanh thu va gia von cho giai doan trude
ngay 31/01/2007 da ghi nhan vao ky 2, 3 nam 2007 thude thoi ky da chuyén thanh Cong ty
Co phﬁn, trong d6 san lugng ban ra 12 3.984.268 m3 va san lugng mua vao la 3.946.896 m’.

- Vé phuong phap tinh:

+ Vé san lugng nuée ban ra: Cong ty wéce tinh san luong cho giai doan trude khi chuyén
thanh Céng ty cb phdn nhung duge ghi nhan vao giai doan da chuyén thanh Céng ty Co
phan theo phuong phép tinh san lugng binh quan ngay. Chung t6i nhan thay phuong phap
nay la pht hop, do dic tha vi¢e do dém san lugng nude 1a theo ky doc chi s6, nén khong thé
chét dimg tai mot thoi diém bat ky dé xac dinh dwoc san luong nude da ding dé tinh chinh
xac.

+ V¢ san lugng nude mua vao: Cong ty ude tinh theo quy dinh tai Diéu 2, Hop dong mua
bén si nudc sach s& 796/HD-TCT-KDNS ngay 06/02/2007 duoc ky gitta Tong Cong ty Cap
nude Sai Gon va Cong ty CO phan Cép nude Chg Lon. Pong thi, so liéu tinh dén ngay
31/01/2007 duoc tinh trén co s& dir liéu da loai bo cac danh bo bi 16i do nhip sai ngay doc
s6 ky trude.

a2. Tai thoi diém bin nuéc qua dong hd tong (21/06/2015):

- San luong nude ban ra duge ghi nhan theo ky doc s6 hing thang tir ngay 21 thang trude dén
ngdy 20 thang sau. San lugng nudc mua vao: tir ky 1 dén ky 6/2015 ghi nhan twong tng
theo san lugng nudce ban ra nhu phuong thie da trinh bay tai thoi diém chinh thirc chuyén
thanh Céng ty c¢d phin (ngay ghi chi s6 nudc cudi cuing 1a 20/06/2015 tuong (g véi ky str
dung nudce tir ngay 21/05/2015 dén ngay 20/06/2015). Dén ky 7 (tir ngay 21/06/2015) ghi
nhan theo san lugng ghi chi sd tir dong hé tdng, do d6 mot phén san lugng nude duge ghi sb
tir ngay 21/06/2015 dén ngay 20/07/2015 tuong tmg véi thdi gian sir dung nude tir ngay
21/05/2015 dén ngdy 20/06/2015 chua dugc tinh todn ghi nhan gid vén tra cho Tong Cong
ty Cap nude Sai Gon - TNHH MTV véi san lugng mua vao 1a 3.550.798 m*.

- Vé phwong phép tinh:

+ Vé san lwong nudce ban ra: Cong ty ude tinh san lugng theo phuong phap tinh san lugng
binh quan ngay. Ching t6i nhan thdy phuong phap nay la phi hop, do dic thu viéc do dém
san lugng nude 1a theo ky doc chi s, nén khong thé chét dimg tai mét thoi diém bat ky dé
xac dinh dugc san lugng nude di ding dé tinh chinh xéc,

+ Vé san luong nude mua vao: Cong ty udc tinh theo quy dinh tai Piéu 2, Hop dong mua
ban si nudce sach s6 2657/HD-TCT-KDDVKH ngay 30/06/2015 duge ky giira Tong Cong ty
Cép nude Sai Gon - TNHH MTV va Céng ty Cb phan Cép nuée Che Lén. Déi véi nhimg
danh bo bi 16i ngay doc s6 ky trude, sé tinh trén co s ngay doc s6 ky trude ctia dot doc sd
do.

Cic san lwong nuwdc néu trén, Cong ty dang woc tinh theo 6 liéu ciia Bdo cio chudn thu I,
A .n . A - A e - N
khong bao gom viéc diéu chinh (néu cé) cua cac ky sau do.




BAO CAO VE CAC PHAT HIEN THUC TE (TIEP)
b. Theo thi tuc ghi trong muc 2, ching téi nhan thay:
b1. Tai thoi diém chinh thirc chuyén thanh Céng ty ¢ phin (31/01/2007):

+ V¢ don gia tinh doanh thu ban ra: Cong ty tinh theo gia ban binh quéin cho timg khach
hang theo cong thirc liy tong tién ban nudc cua ky (chua bao gém thué GTGT va phi bao vé
méi trudng) chia cho tong san lrgng nude tiéu thu caa ky.

+ Vé don gié tinh gid von mua si nude sach: Cong ty ude tinh theo quy dinh tai Diéu 4, Hop
dong mua ban si nude sach sd 796/HD-TCT-KDNS ngay 06/02/2007 va Diéu 1, Phu luc
hop dong diéu chinh gia mua ban si nwde sach. Theo d6, don gia mua ban khdi lugng nude
ghi nhdn tir tiéu thy cua khach hang khai thdc trén tuyén ong ciia Cong ty Co phan Cap nuéc
Cho Lon 1a 3.035.20 df)ngfm" va don gia mua ban khéi lrong nude ghi nhan tir ticu thu cua
khach hang khai thac trén tuyén ng cia Tong Cong ty Cap nude Sai Gon - TNHH MTV
duoc tinh theo cong thic la liy Gia ban thuc té theo ddi twong khéch hang trir cho
12%x4.500.

+ Vé khoan hoan tra bd sung phan chénh lgch cho Tong Cong ty Cap nude Sai Gon - TNHH
MTV: Céng ty liy téng doanh thu béan ra trir cho téng gid vén mua si nuée sach.

b2. Tai thoi diém ban nwie qua dong ho tong (21/06/2015):

+ V& don gia tinh gia von mua si nude sach: Cong ty ude tinh theo quy dinh tai Piéu 4, Hop
ddng mua ban si nude sach s6 2657/HP-TCT-KDDVKH ngay 30/06/2015. Theo do, don
gi4 mua ban khéi lugng nude 1a 6.938,45 dong/m’.

¢. Theo thu tuc ghi trong muc 3, ching téi nhin thay nhur sau:

cl. Vé viéc phé duyét phwong an xir Iy dbi véi khoan hoan tra cho san lwong nuéce bo sung
tai thivi diém ban nwée qua dong ho tong (21/06/2015):

Khoan Céong ty hoan tra cho Tong Cong ty Cap nude Sai Gon - TNHH MTV tai thoi diém
ban nude qua dong ho tong (21/06/2015) 1a nghia vu phai tra lién quan dén hop dong mua
ban si nuée sach gitta Cong ty C6 phan Céap nuéc Chy Lém va Tong Cong ty Cap nude Sai
Gon - TNHH MTV da duoc ky két nam 2015, hién tai Cong ty dang ra soét lai theo kién
nghi cua Kiém toan Nha nudc tai Thong bao Két qua kiém toan tai Cong ty C6 phan Cap
nuée Cho Léom sb 1709/TB-KV IV ngay 30/12/2022. Do d6, néu nim 2015 hop dong nay da
duge chip thudn va thong qua theo ding quy dinh tai Diéu 1¢ Cong ty va quy dinh phap luat
vé Ludt doanh nghiép, thi khodn phai tri néu trén la mot nghia vu phai tra clia Cong ty da
xay ra trong qua khir, nhung dén hién tai méi xac dinh hoan tra bo sung.

Ngoai ra, theo quy dinh Ludt Doanh nghiép hién hanh, Hoi dong Quan trj chap thuan cic
hop dong, giao dich véi ¢ dong si hitu trén 10% tong sb c¢b phan phé thong cia Cong ty va
co gid tri nho hon 35% tbng gid tri tai san cta doanh nghiép ghi trong bao céo tai chinh gan
nhat hoic mot ty lé hoac gia trj khac nho hon theo quy dinh tai Piéu 1¢ Cong ty, do dé dé
dam bao cho phwong an xur ly duge chit ché, néu gia tri hoan tra thap hon 35% tong gia tri
tai san cua doanh nghiép ghi trong bao cdo tai chinh gan nhat, ching t6i khuyén nghi Céng
ty xem xét xtr Iy sau khi dugc Hoi ddng Quan trj thong qua khoan phai tra bd sung nay.

oy |
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¢2. V& hd so chirng tir:
- Tai thii diém chinh thikc chuyén thanh Céong ty cé phin (31/01/2007):
Hb so chimg tir hién tai caa Cong ty bao gdm:

+ Chimg tir ban ra: Hop dong v6i khach hang, héa don tién nude Cong ty CS phan Cap
nuée Che Lén di xuidt cho khach hang va céc chimg tir khac c6 lién quan.

+ Ching tir mua vao: Hop dong mua ban si nudce sach gitra Cong ty Co phan Cap nuoe Cho
Lon va Tong Cong ty Cap nude Sai Gon TNHH MTV, Bién ban thong nhat khéi lvgng mua
ban, Thong bdo so tién phai thanh toan. Hoa don va cac chimg tir khac ¢o lién quan.

Vé ban chat, day la 56 doanh thu, gia von mua ban nuée sach thudc vé giai doan trude khi
chinh thire chuyén thanh Cong ty ¢0 phan (31/01/2007) nhu’ng ghi nhan vao giai doan da
Lhuyt:n thanh Cong ty Cd phan. Céng ty ra soat, xac dinh gia tri phai hoan tra theo kien nghi
cua Kiém todn Nha nudce tai Thong bao Két qua kiém toan tai Cong ty Co phan Cdp nudce
Cho Lén sé 1709/TB-KV IV ngay 30/12/2022, dong thoi bd sung Bién ban déi chiéu san
lugng nude 1am co sé diéu chinh so tién Cong ty phai hoan tra cho Téng Cong ty Cap nude
Sai Gon - TNHH MTV, dé dam bao co s& cho viée ghi nhan sb sach ké toén va tranh trudmg
hop c6 tranh chap vé sb liéu sau nay.

- Tai thoi diém bdn nuéc qua d’ﬁng ho rring (21/06/2015):

Ho so chimg tir hi¢n tai ciia Céng ty bao gf)m:

+ Chiimg tir mua vao: Hop ddng mua bén si nuée sach gitta Cong ty C6 phan Cap nuée Chy
Lén va Tong Cong ty Cap nude Sai Gon TNHH MTV, Bién ban théng nhat khéi lugng mua
ban, Théng bdo so tien phai thanh todn, Héa don va céc ching tir khac c6 lién quan.

Vé ban chét, day la so tién lién quan dén san lugng nuée mua ban si Tong Cong ty Cap
nuée Sai Gon - TNHH MTV va Cong ty da phdi hop ra soat, xac dinh khéi luong va gia tri
Cong ty phai hoan tra thém vao thai diém bét dau ban nude qua dong hd tong. Cong ty ra
soat, xac dinh san lwrgng nude va gia tri phai hoan tra vé Téng Céng ty Cap nude Sai Gon -
TNHH MTV (néu ¢0) theo kic:n nghi ctia Kiém todn Nha nude tai Thong bao Két qua kiém
toan tai Cong ty Co phdﬂ Cap nudc Chof Lén s6 1709/TB-KV IV ngay 30/12/2022. Tuv
nhién dé dam bao sb liéu dugc thon;:, nhét gitra cdc bén, Cong ty nén 13p bién ban ddi chiéu
san luong lugng nude lam co so diéu chinh sb tién Cong ty phai hoan tra cho Tong Cong ty
Cap nuoc Sai Gon - TNHH MTV, de dam bao co s& cho viée ghi nhan so sach ké toan va
tranh trudng hop ¢6 tranh chap vé s6 liéu sau nay. E)ong thoi cén cir hda don gia tri gia ting
diu vio xuit bo sung cho lugng nude mua ban si nude sach néu tréu sé dam bao hon cho
viée khau trir thué.

¢3. Vé cic nghia vy thué GTGT, TNDN vi cde s6 liéu ¢6 thé lién quan:
Tai thoi diém chinh thice chuyén thanh Céng ty cé phan (31/01/2007):

Cic s6 liéu ¢6 lién quan chua duge xem xét bao gom:

+ 86 thué TNDN Cong ty C6 phan Cép nuée Cho Lén da ndp cho phin loi nhudn mua bén
nudc sach néu trén;

+ Viée tinh toan s6 hoan tra lai cho Téng Céng ty Cap nude Sai Gon - TNHH MTV néu trén
chi tinh dén doanh thu, gia von cho san lugng nude sach, chua bao gdm cac khoan lién quan
khéc (néu co).

- Tai thoi diém bdn nuoc qua dong ho tong (21/06/2015):

Trong truomg hop Tong Cong ty Cap nude Sai Gon - TNHH MTV xuat héa don tién ban nudce
si sinh hoat ky 6/2015 cho san lugng nudce bé sung néu trén, cac anh hudng vé thué nhur sau:




BAO CAO VE CAC PHAT HIEN THU'C TE (TIEP)

¢3. V& ciic nghia vu thué GTGT, TNDN va cic s6 li¢u ¢6 thé lién quan (tiép):

~Tai thoi diém bdn niwée qua dong ho tong (21/06/2015) (tiép):

+ Thué GTGT: Chi phi mua si nuée sach néu trén la ding thuc té, dong thoi Cong ty c6 day
di héa don, chimg tir dap mg diéu kién theo quy dinh vé khau trir thué GTGT dau vao hién
hanh theo Diéu 14, Diéu 15, Thong tu 219/2013/TT-BTC dugc sira ddi tai Thong tu
26/2015/TT-BTC va Thong tw 173/2016/TT-BTC thi c6 thé duge khiu trir thué GTGT dau
vao theo quy dinh. Tuy nhién, dé c6 co sd xtr Iy chinh xédc va phii hop nhat ching toi kKhuyén
nghi Cong ty gli cong van cho Co quan thué quén ly tryc tiép dé co  hudng dan ap dung cho
phii hop nhat. Nghia vy thue ctia Cong ty co thé bj thay doi theo quyét dinh cudi ciing cia Co
quan Nha nudc ¢o tham quyeén.

+ Thué TNDN: Chi phi mua si nudc sach néu trén la dang thuc té, ddng thoi Cong ty co day
du hoa don, chimg tir chimg minh cho chi phi néu trén thi ¢ thé duge tinh vao chi phi dugc
trir khi tinh thué TNDN nam 2015. Tuy nhién, dé c¢6 co s& xit Iy chinh xdc va phii hgp nhat
ching téi khuyén nghj Céng ty gtri cong van cho Co quan thué quan ly truc tiép dé co l1uc’mE
dan ap dung cho phu hgp nhat. Nghia vy thué cua Céng ty ¢6 thé bj thay doi theo quyét dinh
cudi ciing cta Co quan Nha nuéce ¢6 tham quyén.

c4. Vé viéc ghi nhin lén so sich ké todn:

Pén thoi diém 1ap Bao cdo nay, trén so sach ké toan cia Cong ty chua thuc hién cac ghi nhan
¢6 lién quan dén chi phi mua si nude sach tai hai thoi diém néu trén. Chiing t6i khuyén nghi
Cong ty ghi nhan nhu sau:

- Tai thoi diém chinh thice chuyén thanh Cong ty cé phan (31/01/2007): diéu chinh héi t6
vao s dur dau ky cua Béo céo tai chinh nam 2023, ghi nhan giam Lgi nhudn sau thué chua
phan phéi liy ké dén cudi ndm truéc va tang Khoan phai tra khac véi sb tién la
5.374.524.122 dong.

- Tai thoi diém bdn nuwdéc qua dong hé tong (21/06/2015):

Piéu chinh hoi t6 vao s du dau ky cua Bao cdo tai chinh nim 2023 céc chi tiéu:

+ Giiam Loi nhudn sau thué chua phan phf}i liy ké dén cudi ky trude, ting Khoan chi phi phai
tra sd tién 12 24.637.034.383 ddng lién quan chi phi mua si nude sach bd sung;

+ Ting Loi nhuan sau thué chwa phan phéi loy ké dén cudi ky trude, giam thué TNDN phai
nop (néu co).

Ghi nhén vao Béo cdo tai chinh nam khi Tong Céng ty Cap nude Sai Gon - TNHH MTV xuat
hoa don bo sung:
+ Tang thué GTGT dugc khéu trir va ting Khoan phai tra ngudi ban (néu co).

d. Mot s6 diém can luu ¥ khac:

Céc sb lidu vé san luong va gia trj diéu chinh néu trén ching téi dang phén tich, udc tinh theo
cac bang s6 liéu Cong ty da cung cép. Viée diéu chinh cudi cing s& theo thoa thuan chinh thic
gitta Cong ty C6 phdn Cap nude Cho Lén va Tong Cong ty Cip nude Sai Gon - TNHH MTV.
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Vi céac thu tuc néu trén khong hinh thanh mét cuge kiém toan hodc soat xét bao cao tai chinh theo
Chuan myc kiém toan Viét Nam hoic Chudn muc Viét Nam vé hop déng dich vu soat xét, do do
ching téi khong dura ra sy dam bao cho chi phi mua si nude sach cua Cong ty Cb phan Cép nude Chy
Lén vao thoi diém chinh thirc chuyén thanh Céng ty ¢b phén va thoi diém ban nudce qua dong ho tong
v6i Tong Cong ty Cap nude Sai Gon - TNHH MTV.

Néu chiing t6i thue hién céc tha tuc bd sung hodc thuc hién mét cude kiém toan hodce soat xét bao céo
tai chinh theo Chuan muc kiém toan Viét Nam hodc Chuin muc Viét Nam vé hop dong dich vu sodt
xét thi chiing t6i c6 thé phat hién dwoe cic van deé khac de bao cao cho Cong ty.

Bao cdo cua ching t6i chi sir dung cho muc dich dugc trinh bay ¢ doan dau ciia Bao cdo nay va
khéng duge st dung cho bit ctr myc dich nao khac hodic khng duge phét hanh cho bét cir bén nao
khéc. Béo cdo nay chi lién quan dén nhitng yéu té néu trén, ma khong lién quan téi toan bd Béo cdo
ai chinh ctia Céng ty C6 phan@dp nude Che Lon.

hanh Dién

Giam déc

Gidy ching nhian DPKHN kiém toan
s0: 1496-2023-112-1

Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA TU VAN UHY - CHI NHANH TAI TP.HCM
Tp. Ho Chi Minh, ngay 23 thang 11 nam 2023
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CONG TY CO PHAN CAP NUOGC CHQ LON
97 Pham Hiru Chi, Phudng 12, Quan 5, Thanh pho Ho Chi Mip_h__

BANG TINH SO TIEN CONG TY CO PHAN CAP NUGC CHQ LON HOAN TRA VE TONG CONG TY CAP NUGC SAI GON - TNHH MTV
THOI PIEM CHINH THUC CHUYEN THANH CONG TY CO PHAN VA BAN NUOC QUA DONG HO TONG

Phan A: Tai thoi diém chinh thire chuyén thanh Céng ty ¢6 phan 31/01/2007

I. Doanh thu vi gid von ky 2 va 3 niim 2007 (theo hé so' thanh toin)

(Pon vi tinh: c?rifig_)

Tuyén

Khiach hang tiéu thu ky 2

Khich hang tiéu thu ky 3

San lugng mua si

Don gia mua si

()

Chi phi mua si (gia von)

San luwgng Doanh thu San lrgng Doanh thu Ky 2 Ky 3 Ky 2 Ky 3

Tuyén A (*) 234.438 1.441.344.000 224.233] 1.352.793.430 234.438 224.233 540 1.314.747.480 1.231.707.610
Tuyén B 4.139.017] 18.084.434.544 4.301.999| 18.772.807.129]  4.097.627| 4.258.979 3.035,20] 12.437.117.470f 12.926.853.061
T(""mg cong 4.373.455| 19.525.778.544 4.526.232| 20.125.600.559|  4.332.065( 4.483.212 13.751.864.950| 14.158.560.671

I1. Doanh thu v gid von phin khach hang tiéu

thu nuée trude 31/01/2007 dwge tinh vao ky 2 va 3 nam 2007

Khsich hang tiéu thu ky 2

Khich hang tiéu thu ky 3

San hrong mua si

Don gia mua si

Chi phi mua si (gia von)

#
Tuyén San hrong Doanh thu San lwgng Doanh thu Ky 2 Ky 3 ) Ky 2 Ky 3
Tuyén A (*) 229.094 1.402.079.369 17.949 124.615.955 229.094 17.949 540 1.278.368.810 114.923.495
Tuyén B 3.477.898] 15.319.222.043 259.326{ 1.151.689.851 3.443.119 256.733 3.035,20{ 10.450.554.789 779.236.002

Tong

3.706.992| 16.721.301.412

277.275] 1.276.305.806

3.672.213 274.682

11.728.923.599

894.159.497

<K e A
I11. So tien

Cong ty hoan tra vé cho Tong Cong ty

Ky Doanh thu Gia von| Phan lgi nhudn
Ky 2 16.721.301.412] 11.728.923.599]  4.992.377.813
Ky 3 1.276.305.806 894.159.497 382.146.309
Tong 17.997.607.218] 12.623.083.096] 5.374.524.122

Ghi chii (*): Don gid mua si ctia tuyén A dwoc tinh theo cong thirc lay Gid ban
thiee 1é theo doi neomg khdch hang trir cho 12%x4.500 (12%x4.500 = 540).
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CONG TY CO PHAN CAP NUOC CHQ LON
97 Pham Hiru Chi, Phudng 12, Quén 5, Thanh pho Ho Chi Minh

BANG TINH SO TIEN CONG TY CO PHAN CAP NUGC CHQ LON HOAN TRA VE TONG CONG TY CAP NUOC SAI GON — TNHH MTV
THOT PIEM CHINH THUC CHUYEN THANH CONG TY CO PHAN VA BAN NUGC QUA PONG HO TONG (TIEP)

Phin B: Thoi diém bén nwéce qua dong hd tong ky 7/2015 (21/06/2015 dén 20/07/2015)

Dién giai Ky 07/2015 (chuan thu) KH tiéu thu tir 21/05/2015 Chi phi mua si qua DHT phii trda thém cho
dén 20/06/2015 Tong Cong ty
Sin lwgng Doanh thu San lwon Sian lwong Pon gia Thanh tién
Tuyén ong 7.721.616 69.945.371.345 3.586.66%[ 3.550.798 6.938.45 24.637.034.383
Thanh phrf Ho Chi Minh, ngay 23 thang 11 ndm 2023

x| CAP NUOC
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. TONG CUC THUE CONG HOA XA HOI CHU NGHIA VIET NAM
CUC THUE TP HO CHI MINI Poc lap - Tu do - Hanh phac

Sh: £Q”Ug JCTTPHCM-TTHT  Thanh phé Hé Chi Mink, ngaysty thdng0Luam 2024

V/v tra 10 chinh sach thué

Kinh gui: Cong ty C6 phan Cép nude Cho Lon
Pia chi: 97 Pham Hitu Chi, Phudng 12, Quén 5, Thanh phé Ho Chi Minh
M3 sb thué: 0304797806

Tra 16i Vin ban sé 718/CV-CNCL-KTTC ngay 11/12/2023 ciia Cong ty C6
phin Cap nuéc Chg Lén (Cong ty) vé viéc chinh sach thué GTGT, thué TNDN,
Cuc Thué Thanh phé Hd Chi Minh ¢6 ¥ kién nhu sau:

Ciin c& Didu 47 Luat Quan 1y thué ngay 13/6/2019 quy dinh vé khai bd sung
1o so khai thué:

“I. Nguoi ndp thué phat hién hé so khai thué di nép cho co quan thué cé
sai, st thi duoc khai b6 sung hé so khai thué trong thoi han 10 ndm ké tic ngay
hét thoi han ndp h so khai thué cua ky tinh thué ¢6 sai, st nhung truéce khi co
quan thué, co quan cd thém quyén céng bé quyét dink thanh tra, kiém tra.

2. Khi co quan thué, co quan cé tham quyén di cong b6 quyét dinh thanh
tra, kiém tra thué tai tru s ctia ngudi nép thué thi nguéi ngp thué van duoc khai
bé sung ho so khai thué; co quan thué thuc hién xi phat vi pham hanh chinh vé

quan ly thué d6i v6i hanh vi quy dinh tai Diéu 142 va Diéu 143 ciia Ludt ndy.

3. Sau khi co quan thué, co quan co tham quyén dé ban hanh két ludn, quyér
dinh xir Iy vé thué sau thanh tra, kiém tra tai tru so cia nguoi ndp thué thi viée
khai b6 sung ho so khai thué dvoc quy dinh nhie sau:

a) Nguoi nép thué dwoc khai bé sung hé so khai thué doi v6i trucng hop
lam ting s tién thué phéi ndp, giam 56 tién thué duoc khdu tric hodc gidm 6
tien thué dwoc mién, giam, hoan va bi xu phat vi pham héanh chinh vé quan ly
thué doi voi hanh vi quy dinh tai Diéu 142 va Diéu 143 ciia Ludt nay,

b} Trudng hop nguoi ngp thué phat hién hd sokhai thué cé sai, s6t néu khai
bé sung lam giam §8 tién thué phai nop hodic lam tang $6 tidn thué dwoc khdu
triz, téing s6 tién thué duoc mién, giam, hoan thi thue hién theo quy dinh veé gidi

quyét khiéu nai vé thué.
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Cin cir khoan 4 Diéu 7 Nghi dinh s6 126/2020/ND-CP ngay 19/10/2020
ctia Chinh phi quy dinh vé hé so khai thué:

“Nguoi ndp thué dwoc ndp ho so khai bé sung cho timg hé so khai thué o
sai, st theo quy dinh tai Picu 47 Ludt Qudn Iy thué vé theo méi quy dinh cia

Bo truong B Tai chinh. Ngudi nop thué khai b6 sung e sau:

@) Trucng hop khai bé sung khéng lam thay déi nghia vu thué thi chi phai
ngp Ban gidi trinh khai bo sung va cdc i licu o6 lién quan, khong phai ngp To

khai b6 sung.

Trucng hop chua ndp hé so khai quyét toan thué ndm thi ngudi nop thué
khai b6 sung ho so khai thué ciia thdng, qub ¢6 sai, sét, déng thoi 16ny hop 6

ligu khai bo sung vao hé so khai quyét todn thué nam.

Truong hop da nop hé so khai quyét todn thué ném thi chi khai b6 sung ho
5o khai quyél todn thué ndm; riéng trudng hop khai b6 sung 1o khai quyét toan
thué thu nhép cé nhin doi voi t6 chite, ca nhan tré thu nhdp tir tién luong, tién

cong thi ddng thoi phdi khai bé sung fo khai thang, quy ¢ sai, sot tuong vmg,

b) Nguoi ndp thué khai bo sung ddn dén ting s6 thud phdi nop hodc giam
§0 thué da duge ngan sach nha nude hoan tra thi phdi ndp @i sé tién thué phai
nop tang thém hodc so tién thué di duoc hodn thira va tién chdm ndp vao ngdn

sach nha mece (néw ¢6).

Truong hop khai bé sung chi lom ting hodic gidm s thué gid i gia tang
con dwoc khdu triv chuyén ky sau thi Phai ké khai vao ky tinh thué hién tai, Nguoi
nop thué chi duoe khai bé sung tang 56 thué gia tri gia ting dé nghi hoan khi
chica ndp hé so khai thué cia ky tinh thué tiép theo va chua ngp ho so d@é nghi
hocm thué.”

Can ot Théng tu s6 219/2013/TT-BTC ngay 31/12/2013 cia B6 trudng Bo
Tai Chinh huéng dan vé thué gia i gia ing (GTGT):

+ Tai Piéu 14 quy dinh nguyén tic khéu trir thué GTGT diu vao:

“... 8 Thué GTGT ddu vio phdr sinh trong ky nao duge ké khai, khdu triv
khi xdc dinh s6 thué phai ndp ciia ky 86, khong phéan bigt dd xudt ding hay con
dé trong kho.

1
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+ Tai Pidu 15 (da duge stra ddi, bd sung tai khoan 10 Diéu | Théng tu sb
26/2015/TT-BTC ngay 27/02/2015 cta Bo truong BS Tai chinh) quy dinh didu
kién khéu trir thué GTGT dau vao:

“1. C6 hda don gia tri gia tang hop phdp cua hang hoa, dich vu mua vao
hode chimg tir ndp thué gid tri gia tdng khdu nhdp khéu hodc chimg tir ndp thué
GTGT thay cho phia nmude ngoai theo hudng dédn cua B Tai chinh dp dung Adi
véi cdc 18 chitc nude ngodi khdng cé tw cdach phdp nhdn Viét Nam va ca nhén

nube ngodi kinh doanh hodic cd thu nhdp phdt sinh tai Viét Nam.

2. C6 chitng tir thanh todn khong ding tién mdt déi véi hang hoa, dich vu
mua vao (bao gém ca hing héa nhdp khdw) tir hai muoi triéu dong tré lén, tric
cdc truong hop gia tri hang hoa, dich vu nhap khdu timg lan ¢é gid tri dudi hai
muol triéu dé;ng, hang hoa, dich vu mua vao tung lan theo héa don dudi hai
muoi tridu dong theo gid dd 6 thué GTGT va truong hop co sé kinh doanh nhdp
khdu hang héa la qua biéu, qua tang ctia 16 chire, cd nhén & nudc ngodi.

Chitmg tir thanh todn khéng dung tién mdr gém chitng tir thanh lodn qua
ngan hang va chung tie thanh todn khong ding tien mdt khic hudng dan tqi
khodn 3 va khodn 4 Diéu nay.

v

Cin ctr Diéu 6 Thong tu s& 78/2014/TT-BTC ngay 18/6/2014 ctia B trudng
B6 Tai chinh (43 dugc sira dbi, bd sung tai Didu 4 Thong tu 6 96/2015/TT-BTC
ngdy 22/6/2015 ciia B truwémg B Tai chinh) hudémg din vé thué thu nhip doanh
nghiép (TNDN) quy dinh cac khoan chi duge trir va khong dugce trir khi xdc dinh
thu nhap chiu thué:

“I. Trer cdc khoadn chi khéng duwoc fru néu tai Khoan 2 Piéu nay, doanh
nghiép duoc trir moi khodn chi néu ddp ving dii cdc diéu kién sau.

a) Khoan chi thiec 1é phdt sinh lién quan dén hoat dong san xudt, kinh doanh
ctia doanh nghiép.

b) Khodn chi cé di hod don, chitng tie hop phdp theo quy dinh cua phdp
ludt.

¢) Khodn chi néu €6 hod don mua hang hod, dich vu ting ldn cé gid wri tir
20 triéu dong tré lén (gia dé bao gom thué GTGT) khi thanh todn phdi c6 chitng

1ir thanh todn khéng ding tién mat.

Chiing tir thanh todn khong dimg tién mat thuc hién theo quy dinh cua cdc

MY
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van ban phdp ludt vé thué gid tri gia 1dng.

Can cir cac quy dinh trén, Cyc Thué Thanh phé tra o1 vé nguyén tic nhu
sau:

Vé viée khau trir thué GTGT déu vao va hach toan chi phi dugec trir cia hang
héa, dich vu mua vao, dé nghi Céng ty nghién ctru thuc hién theo quy dinh tai
Piéu 14, Didu 15 Théng tr s6 219/TT-BTC (di duoc sira ddi, b sung tai khon
10 Diéu 1 Théng tu s§ 26/2015/TT-BTC) va Diéu 6 Thong tu sé 78/2014/TT-
BTC (d dugc sita di, bd sung tai Diéu 4 Thong tu sb 96/2015/TT-BTC).

Trudmg hop Céng ty phét hién hd so khai thué o6 sai, sot thi thuc hién khai
bé sung hd so khai thué theo quy dinh tai Diéu 47 Luat Quéan ly thué ngay
13/6/2019 va khoan 4 Piéu 7 Nghi dinh s6 126/2020/ND-CP.

Cuc Thué Thanh phé H Chi Minh théng bao quy don vi biét dé can i tinh
hinh cu thé tai don vi thuc hién theo dang quy d‘inh.W

I\T"f;fnk@n: KT. CUC TRUONG
= Nhur trén; STV

- Phong NVDTPC; 2t L HO ('}IC TRUONG
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- Luw VT, TTHT.
2465 - CST - tirang (4b)
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TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HUU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUGC CHQ LON

DU THAO KE HOACH TAI CHINH NAM 2024

S e Chénh léch KH 2024
N— we nien e noac i . .
STT Chi tiéu 2'023 ) 202"‘ S:;;‘: TH%gllg A Ghi chi
(+-)
A B 1 2 3=2-1 3=2/1 4
1 |Doanh thu béan hang va cung chp dich vu 1.304.413| 1.311.641 7.228 100,6%
2 |Céc khoan gidm trir doanh thu a
3 |Doanh thu thuin vé b4n hang & cung cdp dich vu | 1.304.413| 1.311.641 7.228 100,6%
4 |Gi4 vén hang béan 1.135.904 1.130.513 (5.391) 99,5%
5 |Loi nhuin gop v& ban hang va cung cép dich vy 168.509 181.128 12.619 | 107,5%
6 |Doanh thu hoat dong tai chinh 13.390 6.503 (6.887) 48,6%
7 |Chi phi tai chinh - 7.574 6.436 (1.138) 85,0%
8 |Chi phi bin hang 36.803 38.757 1.954 | 105,3%
9 |Chi phi quén ly doanh nghiép 74.770 79.438 4,668 106,2%
10 [Loi nhudn thudn tir hoat déng kinh doanh 62.752 63.000 248 100,4%
11 |[Thu nhap khac 2.584 - (2.584) 0,0%
12 |Chi phi khac 3.940 - (3.940) 0,0%
13 |Loi nhuén khac -1.356 0 1.356 0,0%
14 |Tdng loi nhuan ké téan trudc thué 61.396 63.000 1.604 |  102,6%
15 |Thué thu nhap doanh nghiép hién hanh 18.326 12.752 (5.574) 69,6%
16 |Thué thu nhap doanh nghiép hoan lai (5.491) 5.491 00%|
17 |Loi nhudn sau thué thu nhép doanh nghiép 48.561 50.248 1.687 |  103,5%
18 |Cd tie du kién tra 16,0% 16% 0,0%| 100,0%
19 [Vén chi s6 hiru binh quén 193.850 |  193.850 - 100,0%
20 |Ty suét loi nhudn sau thué/VCSH binh quin 25,051%|  25,921% 0 103,5%

KE TOAN TRUONG

_/ﬁfm 5
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S6 dang ky s& hiru: 000123456789 O 0 1
S& hitu: 1.000 Co phan Mi Co dong:

Tong s6 ¢b phan c6 quyén biéu quyét: 1.000 C6 phan

(Quy C6 dong sic dung Thé biéu quyét nay dé biéu quyét cdc vin dé chung tai Dai héi: Bau Dodan Chi tich,
Podan Thue ky, Ban Kiém phiéu, ndi dung chuong trinh Pai hpi va cdc phdt sinh méi tai Dai hji)




PALHOI DONG E0 PONG THUONG NIEN NAM 2024
ONGIY CQ PHAN CAP NUGC CHQ LON
x| CAP NUOC
QLHO “jz 16U BIEU QUYET
6" CJ -
Tén ¢b dong: NGU¥ AN A

Mi s6 cd dong: 001

Tdng s6 ¢b phan c¢6 quyén biéu quyét: 1.000 co phﬁl’l
Sau khi nghién ctru ndi dung cic bio cdo, té trinh tai Pai hdi dong cb dong thudong nién nim 2024
ctia Cong ty Cd phan Cép nude Chg Lén, Téi/Chiing toi ¢6 ¥ kién bidu quyét timg van dé nhu sau:

S6 dang ky so hiru: 000123456789

STT

Noi dung biéu quyét

Tan
thanh

Khong
Tén
thanh

Khong
y kién

Bio cdo két qua kinh doanh va phuong an phan phéi lgi nhuén
nam 2023

L]

[

[]

Béo cdo tong két hoat dong nim 2023 cta Hoi dong quan tri

B4o cdo danh gia két qua hoat dong san xuét kinh doanh va tinh
hinh tai chinh nam 2023 cua Ban Kiém soat

Ké hoach kinh doanh nim 2024

Quy thu lao thuc hién ndm 2023 va quy thu lao ké hoach nam
2024 cia ngudi quan ly khong chuyén trach

Uy quyén HPQT lya chon cong ty kiém toan bdo cdo tai chinh
nam 2024, trén co s¢ y kién d€ xuat cia Ban Kiém soét

OO0 d|d

O OO0 O

O O|0d)0| 0

Théng qua viéc thanh todn cong no tién nude mua si vao thoi
diém 2007, 2015 cho Téng Cong ty Cip nude Sai Gon TNHH
MTV

(Co dong la Tong Cong ty Cap nuée Sai Gon TNHH MTV khong
dugc tham gia biéu quyet noi dung nay, do co lgi ich lién quan)

]

]

[l

Uy quyén cho HDQT xem xét, quyet dinh vé don gia ky két hop
ddng mua ban si nude sach vdi Tong Cong ty Cp nude Sai Gon
TNHH MTV nam 2025.

(Cé déng la Tong Cong ty Cdp nwée Sai Gon TNHH MTV khong
duge tham gia biéu quyét npi dung nay, do cé lgi ich lién quan).

[

]

]

Hudng din: Co dong biéu quyét bang cdch lya chon mot trong ba y kién: Tdan thanh, Khong tdn
thanh, Khong y kién cho tung noi dung biéu quyet/

TP. HG Chi Minh, ngay 24 thing 4 nam 2024
CO PONG / PAI DIEN BUQC UY QUYEN

(Ky, ghi ré ho tén)

Nguyén Vin A




Mau 1.1-QCVT

CONG|TY CAP NUOC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
{ H HAN MOQT THANH VIEN Péc lap — Tw do — Hanh phic
AN CAP NUGC CHQ LON

/NQ-CNCL TP.H6 Chi Minh, ngay  thng — ndm 2024

DUTHAO
NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAP NUGC CHQ LON

~ DATHOQIDONG CODPONG
| CONG TY CO PHAN CAP NUGC CHQ LON

Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ctia Quoc
hoi nuoc Cong hoa Xa hoi Chu nghia Viét Nam,
| Cén cir Diéu le t6 chitc va hoat dong Cong ty ¢6 phan cdp nuwée Cho Lon
| (sira doi, bo sung lan 5) da dwoc Dai hoi dong co dong thwong nién nam 2021
| théng qua ngay 27/04/2021 (NQ s6 1 I/NQ-DHDCD);
| Cdn cir Bien ban hop Dai hoi dong c6 dong va cdc Bién ban kzem ph:eu tai
| phzen hop Dai hoi dong co déng thuong nién nam 2024 ciia Cong ty co  phan cdp
nuoc Cho Lon ngay 17 thang 4 nam 2024.

QUYET NGHI:

Thir 1: Thong qua viée thanh toan cong ng tién nude mua si vao thoi dlem 2007,
2015 cho Tong Céng ty cap nude Sai Gon TNHH MTV véi tong s tién sau thué

GTGT nhu sau:
Niim S6 tién trude thué 5% thué GTGT Thanh tién sau thué
(d6ng) (dong) (dong)
2007 5.374.524.322 . 5.374.524.322
2015 24.637.034.383 1.231.851.719 25.868.886.102
Cong 30.011.558.705 1.231.851.719 31.243.410.424

(SO tién bang chit: ba muoi mot ty, hai tram bon muoi ba tri¢u, bon traim mudi
ngan, bon tram hai muoi bon dong).
Phan biéu quyét:

- Tong s6 ¢ phiéu c6 quyén biéu quyét tai Pai hji: c6 phiéu
- 86 phiéu dong y: cé phiéu, dattylé %
- 86 phiéu khéng dong y: co phiéu, dattyle %
| - 86 phiéu tring: co phiéu, dat tylé %
I
i Thir 2: Thong qua bao céo két qua kinh doanh va phuong 4n phan phdi lgi nhuan
nam 2023:
1. Két qua kinh doanh:
- Tong doanh thu: 1.320.387.046.476 dong
- Tong loi nhun ké toan truéc thué: 61.396.645.437 dé:“)ng
- Thué thu nhap doanh nghiép: 12.835.315.633 dong
Trong dé: vThué TNDN phai ngp: 18.325.919.640 dong

vThué TNDN hoéin lai: (5.490.604.007) dong

Du thao Nghl quvet DPHDCD thuong nién nam 2024 -1-
Cong ty ¢b phan cap nudc Che Lén



- Loi nhuén sau thué thu nhap doanh nghiép: 48.561.329.804 dong
- Logi nhuan chua phan phéi cua cac nam truéce

chuyén sang: (13.760.787.296) dong
- Téng loi nhuan phan phéi: 34.800.542.508 dong
2. Phuong 4n phan phéi loi nhuan:
- Chi tra cd tirc -> 16% (59,77%): 20.800.000.000 dong
Trong do:
¥Chi tré ¢0 tie dot 1 -> 12%: 15.600.000.000 dong
* Ngay dang ky cudi cimg thue hién quyén nhdn cé tire: 06/06/2024
v'Chi tra co tic dUt 2 ->4%: 5.200.000.000 dong

* Ngay ddng ky cudi cing thuc hién quyén nhén cé ticc: 01/11/2024
- Trich quy thuong Nguoi quan ly Cong ty (1,30%): 453.600.000 dong

- Trich quy khen thuéng (18,97%): 6.600.000.000 dong
- Trich quy phtc lgi (19,96%): 6.946.942.508 dong
Phan biéu guvet
- Tong s6 ¢6 phzeu c6 quyén biéu quyét tai Dai hoi: c6 phiéu
- 86 phiéu dong y: co phiéu, dattylé %
. S(;‘E pht’é:u khong dong y: o phfél’i, dattyle %
- 86 phiéu trang: ¢o phiéu, dattylé % vty
Thir 3: Thong qua céac bao cdo: '%LYN
1. Béo cdo tong két hoat dng nam 2023 caa Hoi dong quan tri. NUGC
2. Béo cdo danh gia két qua hoat dng san xuét kinh doanh va tinh hinh tai " (N
chinh nim 2023 ctia Ban kiém soét. 14(
Phan biéu quyét: HoZZ
- Tong 56 ¢o phzeu c6 quyén biéu quyét tai Dai hoi. c6 phiéu
- 86 phiéu dong y: co phzeu dattyle %
- S6 phiéu khéng dong y: co ph:eu dat ty l¢ V
- 86 phiéu trdng: cé phiéu, dattylé %
Thit 4: Thong qua ké hoach kinh doanh nim 2024:
- Tong doanh thu: 1.318.144.000.000 dong
- Téng lgi nhuan ké toén trudc thué: 63.000.000.000 dong
- Loi nhuén sau thué: 50.248.000.000 dong
- 0o tac: 16% / ménh gia ¢6 phiéu
Phan biéu quyet
- Tong 56 ¢o ph:eu c6 quyén biéu quyét tai Dai hoi: 6 phiéu
-S6 phteu dong y: co ph:eu dattyle %
-S6 phzeu khong dong y: co phzeu dattylée %
- S6 phiéu trdng: c6 phiéu, dat ty e %

Thir 5: Théng nhat uy quyén cho HDQT lya chon don vi kiém toan bdo cdo tai
chinh nam 2024, trén co s& ¥ kién d& xuat ctia Ban kiém soat.

Phan ble_quvet . ,
- Tang s6 ¢ ph:eu c6 quyén biéu quyét tai Dai hoi: co phiéu
- 86 phiéu dong y: 6 phiéu, dattylé %
Du thao Nghj quyét DPHDCD thuong nién nim 2024 " -

Cong ty cb phén cdp nuéc Chg Lon




- S(ri: phié:u khong dong y: co phié'z,t, dat ty l¢ %
- 86 phiéeu trang: co phieu, dat ty I¢ %

Thir 6: Théng nhét © uy quyén cho HPQT xem xét, quyét dinh veé don gia va cac
dleu khoan ctia hop dong mua ban si nuée sach nam 2025 ky két voi Tong Cong ty
cép nudc Sai Gon TNHH MTV trong thoi gian chua t6 chitc PHPCP thuong nién
nam 2025. Trong truong hop nay, HDQT c6 trach nhiém bao cao PHDCD thuong
nién nam 2025 vé don gia hgp dong mua bén si nude sach nim 2025 ma HPQT da

thong qua.

Phdn biéu auver
- Tong 50 ¢6 phz’éu co quyén biéu quyét tai Dai hoi: co phtéu
- S6 phiéu dong y: co phzeu dattylée %
- S6 phz’éu khong dﬁng y: co ph:eu dattylée %
- 86 phiéu trdng: cé phiéu, dat 1y ¢ _%

Thir 7: Quy thi lao thuc hién ndm 2023 va quy thu lao ké hoach nam 2024 cta
nguoi quan ly khong chuyén trach:
1. Quy thu lao thuc hién nam 2023:

v'Quy thu lao thyc hién ndm 2023 cua nguoi quan ly khéng chuyén
trach: 696 triéu dong (sau trdm chin muoi sau triéu dong).

v'Thu lao thyc hién ndm 2023 cuia ngudi phu trach quan tri Cong ty kiém
thu ky HDQT (khong tinh vao quy thu lao cua nguoi quan ly khdng chuyén trach):
5 triéu ddng / thang (nam triéu dong /thang)

2. Quy thu lao ké hoach nam 2024:

v'Quy thu lao ké hoach nam 2024 cia ngudi quan ly khong chuyén trach:
696 triéu dong (sau tram chin trdm sdu muoi triu dbng) Quy thu lao thyuc té thuc
hién ctia ndm 2024 s& dugc quyét toan theo quy tién luong thuce té thuc hién cua
ngudi quan ly cdong ty chuyén trach va dugc phan phdi theo quy ché chi tra tién
luong, thu lao, tién thudng cia Cong ty.

v' Thu lao ké hoach nam 2024 cta nguoi phu trach quan trj Cong ty kiém
thu ky HDQT (khdng tinh vao quy thu lao ctia nguoi quan ly khong chuyeén trach):
5 triéu dong / thang (ndm triéu dong /thang).

Phdn biéu quyét:

-T6 ong $6 ¢ Phreu c6 quyén biéu quyét tai Dai hoi: 6 phiéu
- 86 phzeu dong y: co phzeu dattyle %
- 86 ph:eu khong dong y: co Plzzeu dat ty l¢ /
- 86 phiéu trang: co phiéu, dat ty z'e %

Nghi quyet Dai hoi dong c6 dong thuong nién nim 2024 cua Cong ty cd phan cap
nude Chy Lon td chire vao ngay 24 thang 04 nam 2024 s& dugc thong qua toan vin tai
Pai hdi va duoc ding tai trén website: www.capnuoccholon.com.vn trong 24 gi¢ sau khi

két thiic Pai hoi dé Quy cd dong co thong tin.

CONG TY CO PHAN CAP NUGC CHQ LON
TM. PAI HQI PONG CO PONG
Chi toa Pai hoi

Du thao Nghi quyet PHBCD thudng nién nam 2024 »3 =
Céng ty cd phan cap nudc Che Lon
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